
Informational Meeting 
Monday, February 28, 2022 7:00 pm (via Zoom or Phone) 

 

Australian Ballot Vote 
by Tuesday, March 1, 2022 7:00 pm 

 

*Ballots will not be mailed automatically. Request an early ballot at  
mvp.vermont.gov or call 802-482-2281 ext. 1,  

or email mross@hinesburg.org or hroberts@hinesburg.org 

 

Hinesburg, Vermont 
Annual Report 

July 1, 2020 - June 30, 2021 



 
 

 
 
 
 

   
 
 
 
 
 

Jordan Kramer-Nison & Maeve Arnoldy, grade 6 

Brenna Lyman, grade 6 
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WAYS TO REQUEST AN EARLY BALLOT: 

Visit My Voter Page at mvp.vermont.gov 

E-mail mross@hinesburg.org or hroberts@hinesburg.org  

 Call �he ���n cle�kǯ� �ffice a� Ͷͺʹ-2281 ext. 1 

 Pick �� a ball�� a� �he cle�kǯ� �ffice M�nda�-Friday 8 a.m. to 4 p.m. 

 Early in-�e���n ���ing a� �he cle�kǯ� �ffice 

 
Sixth Graders from Hinesburg Community School were asked by their teacher, Rebecca Gove, to create a piece of 
artwork that shows an image or images which describe Hinesburg. They used pencils and colored pencils. 

 

Cover Art by Phoebe Gignoux, Grade 6 
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Town Staff & Volunteers 
(P=Paid Staff; V=Volunteer) 

 
 
 

Affordable Housing Committee (V)  
Carl Bohlen, Chair  
Rocky Martin  
Dale Wernhoff  
George Bedard 
Emily Raymond 
Marybeth Bowman 
 
Agency Request Review Committee (V)  
Maureen Barnard  
Kathy Newton  
Roberta Soll  
Michelle Stidsen 
 
Animal Control Officer (P)  
Ed Waite 
 
Assessor (P)  
Lisa Truchon (NEMRC)  
 
Assistant Town Clerk (P)  
Heather Roberts 
 
Board of Civil Authority (V)  
Justices of the Peace Selectboard  
 
CCRPC (V)  
Andrea Morgante, Alternate  
Michael Bissonette 
 
Green Mountain Transit (V)  
Phil Pouech  
Richard Watts, Alternate 
 
Community Resource Center (P)  
Alex Koncewicz  
 
CSWD Representative (V)  
Doug Taff  
 
Conservation Commission (V)  
Meg Handler  
Bob Hyams  
Kate Kelly, Chair 
Darcie Mumley  
Elizabeth Doran 
 
 
 

Constable (V)  
Anthony Cambridge 
 
Development Review Board (V)  
Dennis Place, Chair  
Richard Jordan  
Ted Bloomhardt  
John Lyman  
Brendan Martin 
Jonathan Slason  
Greg Waples  
Bryan Currier, Alternate  
 
Development Review Coordinator (P)  
Mitch Cypes  
 
E-9-1-1 Coordinator (P)  
Mitch Cypes  
 
Economic Development Committee (V)  
Andrew Frost, Chair  
Steve Gladstone  
Melissa Levy  
Will Eggleston  
 
Energy Committee (V)  
Chuck Reiss, Chair  
Josh Leckey  
Michael Webb  
 
Fence Viewers (V)  
Pam Durda  
Susan Johnson  
Suzanne Kneller  
 
Fire Chief & Emergency Manager (P)  
Nicholas Baker 
 
Forest Fire Warden (P)  
Ed Waite  
 
Health Officer (P)  
Phillip Stolz 
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Highway Department (P)  
Michael Anthony, Road Foreman  
Dominic Musumeci  
 
Inspector of Lumber, Shingles & Wood (V) 
Norman Smith  
 
Lake Iroquois Recreation District Rep (V)  
Jeff Davis  
 
Planning Commission (V)  
Rolf Kielman Chair 
John Kiedaisch  
Barbara Forauer  
James Donegan  
Marie Gardner  
Denver Wilson 
Lenore Budd 
Nina Friscia 
 
Planning & Zoning Director (P)  
Alex Weinhagen  
 
Police Department (P)  
Anthony Cambridge, Chief (FT) 
Caleb Casco, Sergeant (FT) 
Frank Bryan (FT) 
Jeremy Hulshof (FT) 
Ben Hollwedel (PT) 
William Wager (PT) 
Brett Lindemuth (PT) 
Daniel Eickenberg (FT) 
Brian Fox (FT) 
Dan Silver (PT) 
 
Recreation Commission (V)  
Frank Twarog, Chair  
Tom Giroux  
Henry Moreno  
Rodney Putnam  
Michael Webb 
Liam Powers 
 
Recreation Coordinator (P)  
Jennifer McCuin  
 
Sidewalk Maintainer (P)  
Ryan Gladstone 
 
Assistant Town Manager & Road 
Commissioner (P)  
Joy Dubin Grossman  

 
Town Manager 
Todd Odit 
 
Town Forest Committee  
Pat Mainer, Chair  
Darren Johnson  
Brent Francis  
Chris Haviland  
Aaron Miller  
Jonathan Trefry  
Thomas Marrinson  
Stevie Spencer 
 
Town Report Coordinator (P)  
Ann Thomas  
 
Town Service Officer (P)  
Shannon Wheeler 
 
Trails Committee (V)  
Oren Guttmann  
Ray Mainer  
Charles “Chic” McArthur 
Peter Modley  
Jane Sheldon  
Colin Hunt  
Bret Golann 
 
Tree Warden (V)  
Paul Wieczoreck  
 
Village Steering Committee (V)  (inactive) 
Michael Buscher, Chair  
Catherine Goldsmith  
Owiso Makuku  
Nathan Fry  
 
Water & Wastewater (P)  
Erik Bailey, Superintendent  
John Alexander, Assistant Chief Operator  
Bart Sherman, Water Resources Operator  
 
Weigher of Coal (V)  
Lanny Dennison  
 
Zoning Administrator (P)  
James Jarvis 
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Elected Officials 
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ANNUAL TOWN AND SCHOOL DISTRICT MEETING 
LIST OF OFFICERS FOR ELECTION 

HINESBURG, VERMONT 
March 1, 2022 

 
FOR SELECTBOARD      
(3-year term) Vote for not more than 1    
Michael Loner        
 
FOR SELECTBOARD      
(2-year term) Vote for not more than 1     
Phil Pouech       
 
TOWN MODERATOR 
(1-year term) Vote for not more than 1 
Frank Twarog 
 
CEMETERY TRUSTEE 
(3-year term) Vote for not more than 1 
Tom Giroux 
 
LIBRARY TRUSTEE 
(3-year term) Vote for not more than 3   
Brian Dunlop  
Marianna Holzer 
James Jarvis 
 
PECK ESTATE TRUSTEE 
(3-year term) Vote for not more than 1 
Heather J. Roberts 
 
CHAMPLAIN VALLEY SCHOOL DISTRICT DIRECTOR 
(3-year term) Vote for not more than 1 
Keith A. Roberts 
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Town Manager Report 
 

Greetings Hinesburgers. I am honored to write the first Town Managerǯs reportǤ As is all too clich±ǯ nowǡ 
this past year was not a normal year. Therefore, I did not get an opportunity to meet many of you as I had 
hoped I would. Without a typical Town Manager meet and greet, this is the first time I have to communicate 
broadly with residents. That being said, I welcome anyone to stop by town hall for a chat.  

As of the writing of this report, I have been with the town for eight months. In that time, there has been 
plenty to keep me busy as well as some difficult issues to navigate the community through. The leadership 
transition at the Fire Department was a deeply emotional issue for many people. What at first appeared to 
be an impossible task, turned into opportunities: a new perspective within the department, a commitment 
to work on issues of justice, equity, diversity and inclusion, and the development of a personal use of social 
media policy for town employees.  

On the heels of that transition, the discovery that neither the State nor the Town had the official closure 
records for the landfill turned what was expected to just be a ministerial act into managing the 
repercussions of finding two contaminated drinking wells. Fortunately, all of the other surrounding 
drinking wells that were tested showed no signs of contamination. The town continues to work toward 
receiving a post-closure certification. To that end, voters will notice a significant increase in the budget for 
the landfill due to the monitoring, testing and maintenance.    

Continuing with the unexpected, the town needed to respond to a unionizing petition from the full-time 
police department officers. Working with Chief Cambridge, the town responded successfully to the petition 
by objecting to the inclusion of the Sargent position and any probationary officers.  While the remaining 
eligible officers voted in favor of unionizing, there has not been a request to collectively bargain an 
employment agreement. 

Not long after hitting our stride and feeling like we had settled into a comfortable pace, an investigation 
into the leaking town hall roof uncovered more problems than we had bargained for. In short, the roof is 
overstressed and the roof framing is in poor condition. Until repairs can be made, the second-floor main 
hall is closed.   

In early December, the community had an election to determine how the public would vote on future 
budgets and questions important to the community. That was an opportunity for me to just listen and take 
in the different perspectives on democracy and what citizens value about the place they call home. Now 
that the decision has been made to switch to voting by Australian Ballot, we can shift our focus to finding 
new ways to engage with each other and make sure that the public has opportunities to inform the 
Selectboard and me of their wishes.  

Looking to the future, the Richmond Road Recreation Path Study has been dusted off and is in the process 
of being updated. The purpose of the update is to break the path into segments that have a cost that falls 
within the various grants that are available to fund design and construction. On average, each segment of a 
project like this takes 3-5 years to complete following a grant award. In anticipation of this project and the 
need to provide a local match, funds are included in the FY23 Capital Budget to be saved for future use.  

Also looking forwardǡ the townǯs ambulance service is e�pected to start at the beginning of FYʹ͵Ǥ In order 
to provide management of that service and oversight of the two full-time Fire Department employees, a 
regular paid part-time Fire Chief is proposed in the FY23 budget.  

This Spring, we plan on implementing the Richmond Road/North Road intersection trial by closing off the 
slip-lane and installing a 4-way Stop at the intersection.  
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Finances 

The Town ended FY21 in a financially sound position. Revenues were in excess of expenses by $357,562, 
which was ̈́ͷͲʹǡͷ͸ʹ better than the budgeted deficit of ̈́ͳͶͷǡͲͲͲǤ This increased the townǯs unassigned 
fund balance for the General Fund to $92͸ǡͶ͸ͺǡ which is ʹͳΨ of the townǯs operating budgetǤ  The past 
practice has been to keep 5%-ͳͲΨ of the townǯs total annual budget in unassigned and unreserved fundsǤ 
Going forward, the practice will be to keep that fund more in the 10% - 15% range.  

The purpose for that switch is to have more cash on hand to address any unforeseen infrastructure 
expenses or any weather-related disasters. Given climate change, we should expect more heavy rain related 
events that cause damage to transportation infrastructure. The recent discovery of structural concerns 
with the Town Hall roof is a current example of an unplanned/unbudgeted yet necessary expense that will 
be easier to pay for knowing that we have a fund balance that can either be used to reduce the amount of 
borrowing needed or to be used to apply toward loan payments.  

To reduce the unassigned and unreserved fund balance down to around 16% of total general fund 
expenses, the proposed FY23 Capital Budget is based on the Selectboard assigning $201,000 of that balance 
to capital reserves. The Capital Budget then distributes that amount to various purposes. The Capital 
Budget also raises $527,778 in new tax dollars for a variety of purposes as shown in the Capital Budget 
Summary. A new approach contained within this budget is setting aside some funds within each general 
category that is unallocated, or in other words, not identified as being for a specific project or capital 
acquisition. The purpose of this approach is to have some funds available in future years for unexpected 
capital costs or to be set aside to be used toward needs identified in the future. The overall goal being to 
even out the annual capital budget so that in years where expenses are greater than what is raised in taxes, 
reserves can be used to make up the difference. And in years where expenses are lower than what is raised 
in taxes, the difference is transferred to reserves to be saved for future use.  
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FY23 Budget Overview 

Revenue 

The current draft budget shows an increase of $160,450 in the amount raised through taxes to support the 
operating budget. The amount in taxes needed to support capital transfers is down $33,216. The net 
increase in the amount of revenue raised through taxes is $128,365 or 3.5%. Overall, total revenues are up 
8.2%.    

It is estimated that the draft budget would result in a tax rate increase of $0.0143 or 2.5%. This equates to 
$14.30 per $100,000 of assessed value or $42.90 for a home assessed at $300,000.  
 

 

Some of the tax revenue increase is a result of the use of one-time funds in FY22 for the Highway Garage 
bond payment. The amount leftover from the bond that can be used toward the bond payment in FY23 is 
$91,000 less than in FY22. That means $91,000 more in taxes is needed in FY23 to make the bond payment.   

The cost of the capital budget is partially offset by the use of the anticipated FY21 surplus. At this time, it 
looks like FY21 ended with a surplus of $350,000. To bring the unassigned general fund balance down to 
approximately 16% of operating expenses, the Capital Budget as proposed is based on assigning $201,000 
of that surplus to Capital Reserves. The FY23 Capital Budget would then allocate those funds to various 
capital reserves.  

At this time, very little of the COPS grant has been used. It is anticipated that $50,000 of the grant will be 
used in FY23. That is up $20,000 from FY22. The COPS grant has moved from line 83 to line 64. Line 83 
covers the Governorǯs Highwa� Safet� program and specialȀprivate detail revenue.  

Revenue from St. George for ambulance service is included for the first time. On a per capita basis, the 
service costs $35.00, equating to a $25,000 charge for St. George.   

Miscellaneous grant revenue of $25,000 is budgeted to capture the various grants that are awarded during 
a year that were not anticipated during budget development.   

In FY22 the Selectboard budgeted using $100,000 in fund balance but used $45,498 when setting the tax 
rate. The amount included for FY23 is $75,000. This amount is based on the idea that the use of fund 
balance in the budget would be phased out over time by reducing the amount by $25,000 per year.   
 

 

 

 

Estimated Tax Rate Increase
Assesed Value FY23

$200,000 28.60$    
$250,000 35.75$    
$300,000 42.90$    
$350,000 50.05$    
$400,000 57.20$    
$450,000 64.35$    
$500,000 71.50$    
$550,000 78.65$    
$600,000 85.80$    
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EXPENSES 

Total expenses are up $366,367 or 8.23%. A significant portion of this is the increase in Capital spending of 
$167,794. Explanations by department are below.     

 

Salaries and Benefits 

A 3% wage increase is included for all employees. The CPI-U for December 2020 Ȃ December 2021 was 
7.0%. Health insurance premiums are known for the first 6 months of the FY. For the last 6 months of the 
FY, premiums are budgeted to increase by 6.5%. Employee insurance and retirement benefits are now 
separated out by department for FY22 and FY23.   
 

 

 

FY20 FY21 FY22 FY23
Town Manager 2 2 2 2
Town Clerk 2 2 2 2
Recreation 0.75 0.75 0.75 0.75
Planning & Zoning 2.9 2.9 2.9 2.9
Highway 4 4 4 4
Police Department 6.625 6.625 7.625 7.625
Fire Department 0 1 2 2.6
Total 18.275 19.275 21.275 21.875

Budgeted Full-Time Equivalents
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Selectboard 

No significant changes. A slight increase for advertisements on Line 7 to cover employment ads. 
 

Town Manager – Total Increase of $12,162 

Salaries reflect actual wages. The share between the General Fund and Enterprise Fund has been adjusted 
slightly from 85/15 for the TM and 90/10 for the ATM to 80/20 and 85/15 respectively. This is mainly the 
result of the current upgrade project and the increased amount of time spent on the project.  

Line 17 Ȃ Wages is increasing by $20,629 because the FY22 budgeted salaries under estimated 
actual salaries.  

Line 19 Ȃ Insurances is decreasing by $16,215 because a position budgeted in FY22 to be on a 
family health insurance plan is now budgeted as a health insurance opt-out.  

Line 22 Ȃ Professional Development is increased by $1,500 to account for trainings, meetings and 
ICMA membership. 

Line 23 Ȃ Professional Services is added at $5,000 to cover consultant services for the Town 
Managerǯs officeǤ Salar� reviewsǡ organi�ational anal�sesǡ and department wide emplo�ee trainings 
are the types of projects this line item would cover.  
 

Elections & Clerk/Treasurer – Total Increase of $9,511 

Election salaries are increased by $1,500 as a result of the election cycle. Wages for the Clerk/Treasurer 
and Assistant Town Clerk are increasing by the 3% adjustment for all employees.   
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8.0%
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Salaries and Benefits as % of Total Spending 
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Planning and Zoning – Total Increase of $3,139 

Line 51 - Salary/Wages is increasing by $4,443 or 2.5% due to a change in personnel in the Zoning 
Administrator position.  

Line 53 Ȃ Insurances is down $10,067 due to the personnel change in the Zoning Administrator 
position.   

Line 58 Ȃ Professional Services is a new line item funded at $3,000 intended to cover the hiring of 
consultants, implement Town Plan action items, and generally support the work of the Planning 
Commission.  

Line 63 Ȃ Special Projects is increased by $5,000 to restore it to funding levels prior to FY21. This 
line item covers the local match for municipal planning grants as well as projects that are funded 
through the Unified Work Plan of the Chittenden Regional Planning Commission.  

 

Assessor 

No changes 
 

Buildings and Facilities – Total decrease of $65 

A few small changes to some line items in this budget. In the future when the new wastewater treatment 
plant begins operation there will likely be changes in this budget regarding staffing. Especially if the town 
develops recreational facilities such as playgrounds, pavilions, Lot 1 and the other community areas 
identified in the official map.  
 

Police Department – Total Increase of $10,830 

Line 94 - Police Salaries is level funded by a decision of the Selectboard. This will not change the 
number of Full-time officers.   

Line 96 - Insurances is increasing by $5,112 which is mainly the estimated increase in health 
insurance premiums.   

Line 99 Ȃ Police Equipment is increasing by $1,000 to help cover the cost of replacing body 
cameras. 

Line 111 Ȃ Telephone is increasing b� ̈́ͻͲͲ because the departmentǯs telephone and internet 
service will need to be upgraded to support building alarm and camera systems.  

Line 112 - Mobile Data is increasing by $2,040 to cover the cost of data charges for tablets as well as 
department issued cell phones for officers.  

Line 119 - Dog Control is increasing by $2,038 to reflect the amount historically budgeted.  
 

Fire & Rescue – Total Increase of $106,004 

Line 125 Ȃ Fire Warden is warned as including the $350 Fire Warden budget.  

Line 128 Ȃ Call Reimbursable is increasing by $3,000 to better reflect past actual expenses. 

Line 129 - Chief Pay combined with Line 130 

Line 130 Ȃ FT/PT Salaries is a Net Increase of $42,337 and is a combination of the two-full time 
employees as well as a part-time Chief at an average of 24 hours a week. The budget considers 
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promoting one of the FT employees to a Lieutenant which would include a raise in salary. The 
Chiefǯs salar� is based on an annual salar� of ̈́͹ͷǡͲͲͲ but pro-rated to 24 hrs/wk.  The thought is 
that there should be some pay parity between the Fire Chief and Police Chief. The proposed 
annualized salary is lower than the Police Chief salary by 6.3%. The net salary and benefit increase 
for the PT Chief position is $43,692.  

Line 131 Ȃ FICA is increasing by $4,615 as a result of the added salaries. 

Line 132 Ȃ Insurances is decreasing by $9,581 because a position budgeted in FY22 to be on a 
family plan is instead a health insurance opt-out.   

Line 134 Ȃ Hose & Fittings is increasing by $5,000 because much if not all of the hose is very old and 
needs to be replaced. In addition, the department will start annual hose testing. 

Line 135 Ȃ EMS PPE is combined with Line 168 

Line 136 Ȃ Bunker Gear is a net increase of $4,000 and is now combined with Line 137. The goal is 
to provide each member with two sets of gear so that they never need to wear contaminated gear as 
they will always have at least one clean set. This would be offered to every member that is a 
firefighter. Gear has a 10-year life expectancy.   

Line 138 Ȃ Fire Rescue Equipment is a net increase of $4,000 since it is now combined with Line 
169. Increase is to reflect department equipment replacement needs. 

Line 142 Ȃ Wellness and Fitness is a new line and covers physicals, x-rays and other similar test for 
employees. Goal is to offer to volunteers. 

Line 143 Ȃ Forestry Equipment is a new line item. Covers PPE, tools, hose that are specific to a 
woodland or brushland response.   

Line 144 Ȃ Communication Equipment and Maintenance is a net increase of $1,500 as it is combined 
with Line 172. 

Line 145 - Dues and Subscriptions is a net $2,875 increase as it is combined with Line 184 and 
covers professional memberships. 

Line 147 Ȃ Medical Supplies is combined with Line 173  

Line 149 Ȃ Insurance is a $1,000 increase to cover potential premium increases 

Line 151 Ȃ Office Supplies is increasing by $1,600 to cover supplies for employees, including adding 
one computer.  

Line 152 Ȃ Vehicle Maintenance is increasing by $4,000 due to the number of repairs Engines 2 & 3 
will likely need before they can be replaced. 

Line 153 Ȃ Station Repair is decreasing by $15,000 due to the completion of the bunk room 
renovation. Additional funds are in the capital budget for station improvements.  

Line 158 Ȃ Professional Development is increasing by $3,000 to cover the cost of trainings and 
travel for employees and members.  
 

EMS – Total Decrease of $38,189 

Line 164 - Call Reimbursable is a $15,000 increase. To ensure the ambulance is staffed by member 
at the station outside of employee hours, it is expected that some form of pay will need to be offered 
for covering shifts.  

Line 167 Ȃ Uniforms is a $1,200 increase to cover uniform costs.  
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Line 173 Ȃ Medical Supplies is a net decrease of $2,000 as this is now combined with Lines 147 and 
150.  
 

Highway Department is a Total Increase of $17,736 

Line 190 Ȃ Salaries is decreasing by $7,767 due to a change in personnel in one position from what 
was budgeted in FY22.  

Line 192 Ȃ Insurances is increasing by $6,484 due partly to a change in personnel in one position 
from what was budgeted in FY22. 

Line 206 Ȃ Striping is a $10,000 increase to cover the expense of painting fog lines on more roads 
more often. Assuming a unit cost of $0.41 per linear feet, $21,000 would allow for painting almost 5 
miles of road per year.  

Line 207 Ȃ Guardrails is an increase of $2,000. Guardrails fail or get damaged and need to be 
replaced. 

Line 218 Ȃ Salt is increasing by $5,000 to cover the increase in cost per ton. The price of salt 
increase 4% for FY22 and it is estimated that it will increase by 5% for FY23.  

Line 228 - Vehicle Repair and Maintenance is increasing by $5,000 to cover part cost increases. 
 

Town Hall Technology is a Total Increase of $9,650 

Line 239 - is increasing by $1,000 to more accurately reflect the NEMRC software contract cost. 

Line 242 - Computer R&M is increasing by $10,000 to cover the cost of the network management 
contract with the Tech Group. 

Line 244 Ȃ Website Maintenance is decreasing by $3,300 since the new website is maintained by 
staff. 

Line 249 Ȃ Phone/Fax/Internet is increasing by $3,500 to cover service cost increases.  
 

Landfill Closure is a Total Increase of $38,500 

For the foreseeable future, the town will have significantly more annual maintenance and testing 
requirements as part of the post-closure plan. Annual environmental monitoring and reporting is estimated 
at $30,000 and combined landfill and POET maintenance at two locations is estimated at $10,000 
combined.  
 

Recreation is a Total Increase of $17,202 

Line 261 Ȃ Insurances is increasing by $5,227 due to a change in the health insurance benefit for the 
Recreation Coordinator. 

Line 267 Ȃ Rec Facility Maintenance is increasing by $6,000. This is increase is due mainly to the 
costs for the spring and fall fertilization applications, weed control, grub control, turf care and 
seeding.  

Line 269 Ȃ Youth Sports is increasing by $2,750 to more accurately reflect actual costs. 

Line 272 Ȃ July 4th is increasing by $3,000 to cover a portion of the fireworks expense. 
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Conservation Commission is a total increase of $780 

Slight increases for Geprags Park mowing and the Natural Resources Inventory.  
 

Conservation Increase of $7,150 

Line 287 Ȃ Lewis Creek Association is increasing by $550 to add back the regular funding amount 
that was omitted in FY22.   

Line 288 Ȃ Land Preservation is increasing by $2,500 to set aside more money for future land 
conservation efforts.  

Line 289 Ȃ Tree Planting and Care shows an increase of $4,100 as a result of moving tree planting 
out of the Capital Budget 

 

Public Health is increasing by $2,000 

Line 304 -Town Health Officer Shows an increase of $2,000 at the request of the Health Officer 
 

Debt Service is decreasing by $4,225 

This is a result of the town not taking on additional bonded indebtedness and the decrease in 
interest in the debt payments.  

 

Worker’s Compensation and Property/Liability Insurance is Total Decrease of $11,1͹͹ 

The estimated decrease is based on actual rates for CY2022 with a reasonable increase for the last six 
months of FY23.   
 

Employee Retirement and Insurances are now shown under each department.  
 

Insurance – PACIF is down $11,177 

This is the Towns property and casualty insurance. The budget is decreasing based upon actual 
premiums for the first 6 months of FY23 and estimated premiums for the last 6 months of the FY23.   

 

Capital Transfers is increasing by $167,794 

While the total amount of capital transfers is increasing by $167,794 the total amount of taxes 
funding the transfer is $525,778, which is a decrease of $33,216 compared to FY22. The balance of 
the transfers of $201,00 is funded through the assignment of unassigned and unreserved general 
fund balance.  
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  Estimated Tax Impact 

 

 

 

 

Budget $200,000 $300,000 $400,000 $500,000
General Government $378 $568 $757 $946
Highway $179 $269 $358 $448
Police $223 $335 $447 $559
Fire $121 $181 $242 $302
Ambulance $13 $19 $25 $32
Library $75 $110 $151 $185
Capital Transfers $164 $247 $329 $411
Appropriations $2 $2 $3 $4
Total Town Tax $1,156 $1,731 $2,311 $2,886

Property Assessed Value



19 | P a g e  
 

 
 
 



20 | P a g e  
 

 
 



21 | P a g e  
 

 
 



22 | P a g e  
 

 
 
 



23 | P a g e  
 

 
 



24 | P a g e  
 

 
 



25 | P a g e  
 

 
 
 



26 | P a g e  
 

 
 
 



27 | P a g e  
 

 
 
 



28 | P a g e  
 

 
 
 



29 | P a g e  
 

 
 



30 | P a g e  
 

 
 
 



31 | P a g e  
 
 



32 | P a g e  
 

 

 

Hi
ne

sb
ur

g 
Co

m
m

un
ity

 R
es

ou
rc

e 
Ce

nt
er

 B
ud

ge
t 



33 | P a g e  
 

 
 



34 | P a g e  
 

 
 



35 | P a g e  
 

 
 



36 | P a g e  
 

 
 



37 | P a g e  
 

 
 



38 | P a g e  
 

 
 
 



39 | P a g e  
 

 
 
 



40 | P a g e  
 

 
 



41 | P a g e  
 

DELINQUENT TAX POLICY AND DELINQUENT TAXES 
 

 
1.  Tax payments are due annually on November 15th.   Taxes are considered delinquent the day 

following the tax due date.  Interest will be added at a rate of 1% per month or portion thereof 
for the first 3 months and 1 1/2 % per month or portion thereof thereafter, on the unpaid 
principal.  When partial payments are received, interest must be credited first, and the 
remainder applied to the principal. 

 
2.  Each month a notice will be sent to each delinquent taxpayer, which will reflect additional 

charges (interest) as well as payments.  Interest will roll on the 15th of the month, meaning 
that payments should be received PRIOR to the 15th in order to avoid the additional interest 
charges. 

 
3.  Mortgage and lien holders will be notified of delinquent taxes within 60 days after the first 

notice of delinquency has been sent. 
 
4.    Payment arrangements, which fully pay the taxes by July 1, are required.  Failure to make 

arrangements or to abide by them will require the Collector to begin the following actions to 
sell as much of the property as is necessary to pay the tax, costs and fees: 

 
a. The Collector will notify the taxpayer of the Tax Sale decision, the date by which full 

payment must be received, and the costs to expect once the Sale process has begun. 
b. The collector will notify all mortgage and lien holders. 
c. Once the deadline date has expired, and full payment has not been received, the Collector 

will proceed with the Tax Sale according to the procedures specified in 32 V.S.A. 
Section 5252. 

d. Cost of preparing and conducting the sale, including legal fees up to a maximum of 15 % of 
the amount of the delinquent tax, will be charged to the delinquent taxpayer. 

 
 

 
 
 
Delinquent Taxes as of December 30, 2021 

 
     Year Original  Outstanding 

 
# of Delinquencies 

     2004-2014 $2,479.46  1 parcel 
2015 $303,717.00  480.67  3 parcels 
2016 347,298.00  549.17  4 parcels 
2017 331,967.00  975.14  6 parcels 
2018 543,312.00  1,489.12  9 parcels 
2019 320,836.00  6,519.31  17 parcels 
2020 305,001.00  29,036.11  35 parcels 
2021 489,283.00  293,414.00  112 parcels 
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Selectboard Report 

Introduction 

For the past year, we continued under the constrictions of the Covid pandemic. Although Governor Scott 
officially lifted the state of emergency on June 14, 2021, and along with it the mask mandate, the state had 
increasingly high numbers of Covid cases in the fall of 2021. And yet, in spite of the restrictions of Covid, our 
Town had a busy year with many changes and new developments. Success in these difficult times is due to our 
dedicated, hard-working staff and volunteers, thank you! Special recognition to Joy Dubin Grossman, who with 
persistent hard work, attention to detail, thoroughness and flexibility led our town in the role of Interim Town 
Administrator, Interim Town Manager, and finally Assistant Town Manager. With Joy at the helm, our ride 
through the many challenges we faced was smooth. Todd Odit also needs special recognition. He jumped into 
his new position as Town Manager when the Town was in the middle of a crisis. With calm confidence, clear 
decisions, and a balanced viewpoint, he led us through that crisis and continues to lead our town with a calm 
demeanor, sure and solid guidance and an open leadership style. Todd does an impressive amount of research 
to inform his decisions and views and presents them in an open-minded way. Our town is fortunate to have 
him as Town Manager. 

Some important developments from the past year are listed below: 

Town Manager - At Town Meeting Day vote in March, 2021, voters approved a move from the Town 
Administrator form of governance to the Town Manager. In April, the Selectboard voted unanimously to hire 
Todd Odit as Hinesburgǯs To�n Manager. Joy Dubin Grossman, who had moved in March from interim Town 
Administrator, became our new Assistant Town Manager. 

Wastewater Treatment Facility upgrade - Following the successful bond vote in November, 2019, the Town 
worked with Wayne Eliot, of Aldrich and Eliot PC, to move this project forward. Sludge was cleaned out of the 
old lagoons in the summer of 2021, and the wick drains were successfully placed in the fall of 2021. The wick 
drains will need about a year to complete the job of draining the soil so it can be solid enough to support the 
new Wastewater Treatment facility. Work on the new facility is scheduled to begin in the fall of 2022 and be 
completed by the summer of 2024 

Fire Department - Many changes have taken place in the Hinesburg Fire Department. At the end of June, Chief 
Barber resigned. The Selectboard hosted a celebration in his honor at the Fire House after the Fourth of July 
parade, honoring his many years of service. Odit appointed Nicholas Baker as an interim chief, and later as the 
permanent new chief. 

There were delays in getting the new ambulance. It is hoped it will be delivered in the spring of 2022. Due to 
the delay, the Selectboard approved a temporary contract with Richmond Rescue Service from October 1, 2021 
to June 30, 2022 for a cost of $36,000. Much gratitude �as given to StǤMichaelǯs Rescue for their man� �ears of 
generous service to our town. 

Other important Selectboard activity throughout 2021 is described below: 

The Selectboard approved the Hinesburg Fire Department resolution, which clarified that the Fire Department 
is a Town Department.  

The Selectboard voted to approve the Economic Development Committee grant to support Hinesburg 
businesses through the development of an online shopping portal, the ǲNear MeǳǤ Through this project and in 
other ways, the committee helped small businesses in Hinesburg by increasing their marketing presence 
during these challenging Covid times. 

 



HINESBURG VERMONT ANNUAL REPORT  
  

47 | P a g e  
 

 

The Selectboard approved the Hinesburg Racial Equit� groupsǯ proposal to fly the Black Lives Matter flag at 
Town Hall from February 1, 2021, the first day of Black History month, through Juneteenth, 2021. There was a 
small ceremony including members of the Hinesburg Racial Equity group, some Selectboard members, and 
local high school students.  

In March, 2021, the Selectboard welcomed Dennis Place as a new Selectboard member, joining current 
members Phil Pouech (re-elected), Maggie Gordon (elected), Mike Loner and Merrily Lovell. At the 
reorganization meeting Pouech was elected as Board Chair and Lovell as Vice Chair. 

Town Counsel, Brian Monaghan, gave a presentation on Town Manager versus Town Administrator. He 
explained that the Town Manager is analogous to a CEO, with the Selectboard being analogous to the Board of 
Directors of a company. The Selectboardǯs roles are in the areas of oversightǡ advisor�ǡ polic� and big picture 
ideas, while the Town Manager has charge of most of the administrative and executive functions that the 
Selectboard was previously responsible for.   

In April James Jarvis was approved by the Selectboard as the new zoning administrator. 

The new Town website went live on Tuesday, May 4. Much thanks to Joy Dubin Grossman and Ann Janda for 
their work on this. It is beautiful and easy to use.   

Green-Up Day, according to Phil Pouech, Green Up Day coordinator, was a big success. Ninety percent of our 
roads were covered. Kudos to all the volunteers, and especially to the Conservation Commission and the Town 
Highway Road Crew for all their extra help. 

In June, Town Manager, Todd Odit, began the reopening of Town Hall after it had been closed due to Covid for 
over a year and Town Hall staff returned to in-person work after Memorial Day.  

The Hinesburg Fourth of July Parade and Fireworks happened this year! Happy Hinesburgers and others were 
able to get together to celebrate.  

In July, Merrily Lovell became the new Chair and Maggie Gordon the new Vice-Chair. Phil Pouech stepped down 
as chair, allowing new leadership to step forward. 

Also, in July, the Selectboard had its first in-person meeting yet a hybrid model remained, allowing members 
and the public to join remotely if needed.   

The Selectboard adopted the newly rewritten Energy Chapter (8) of the Town Plan. 

The Selectboard approved the Richmond Road Pedestrian and Bicycle Scoping Study. The updated study will 
separate the project into segments, the Chittenden County Regional Planning Commission will cover the major 
portion of the $21,139 cost, with the Town being responsible for $4,200. 

The Selectboard approved the hiring of Stone Environmental to address the water quality concerns from the 
old Hinesburg Landfill. 

In September the Selectboard approved a revised Hinesburg Employee Personnel Policy Manual. This was a 
long overdue update. 

In October the Selectboard and the To�n Managerǯs office had a da� long retreat at Cedar Knoll Golf Clubǡ 
which was facilitated by the Creative Discourse. The board explored values and goals of our community  

The Town will establish a 4-way stop at the Richmond Rd, Texas Hill Rd, North Rd intersection next spring. 

On December 7, Hinesburg voters approved voting by Australian ballot on budget items: 

321 (78%) yes, 86 (22%) no and all public questions 270 (66%) yes, 137 (34%) no. 
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Voting will take place on the first Tuesday in March, the day after the traditional Monday evening Town 
Meeting which will continue to take place as an informational meeting.  

The Selectboard approved the acquisition of the 291-acre Carse property addition to the Town Forest.   

We learned the roof and the supporting structures of town hall need to be replaced. It was recommended the 
repair happen as soon as possible. It was fortunate that the Friends of Families program, which took place in 
the Town Hall for many years, had found a new home in the United Church of Hinesburg, and was not impacted 
by this closure. 

Town Budget 

A main responsibility of the Selectboard is to select and present a budget to voters at Town Meeting for their 
approval. With the new Town Manager form of governance, the Selectboard still needs to approve the budget, 
but the Town Manager is in charge of preparing a budget for the Selectboard to review, amend and adopt. The 
To�n Managerǯs Reportǡ a ne� addition to the Annual To�n Reportǡ �ill cover details of the budgetǤ 

Our dedicated Town Employees 

Thanks are due to all our dedicated town employees. Our town employees have had to continue to be flexible 
as the challenges of the Covid pandemic have continued over the past year. The essential work of keeping our 
village water and wastewater flowing and the highway work of paving, painting, plowing and sanding has 
continued seamlessly in spite of Covid challenges. The Highway Department was glad to hire John Cheeseman 
as a much needed third employee in the department. 

Special Recognition and Milestones Over the Past Year: 

Special recognition needs to be given to Lenore Budd, who served from 9/30/2015 to 4/30/2021 as the 
Planning and Zoning Administrative Assistant. Shortl� after Ǯretiringǯǡ she applied for and �as unanimousl� 
appointed to a volunteer seat on the Planning Commission. We are grateful to Lenore for her continued service 
to our town, and for the intelligence and joyful enthusiasm she brings to any task she takes up. 

Our Volunteers 

The town is blessed by community members who desire to serve. These volunteers round out our town 
services to make sure our town is not only efficient and effective but a welcoming place to live. They add to the 
quality of life for all of us. We have many important committees in Hinesburg which are staffed by volunteers, 
putting in hours of hard work simply because they love our town and want to serve.  

We also recognize volunteers and organizations who work outside our governing structure such as the Lewis 
Creek Association, Lake Iroquois Association and our well used Free Little Pantry.   

Our town is stronger by each volunteer who willingly gives to their neighbors their most valuable asset, time.  
Make it a point over the next year to let our volunteers know how much we, or you, appreciate and value their 
gift. 

Summary: 

The Selectboard is grateful for all the residents in our town. We know you care deeply about what goes on in 
town, and many work together to ensure Hinesburg continues to be a healthy, warm and inviting place to live.  
We, as a Selectboard, work hard to make our decision-making processes open and honest. We believe with 
transparency we will arrive at the best decisions possible. We appreciate your opinions, suggestions and 
feedback. It is because of you that Hinesburg continues to be a great community in which to raise a family, 
work, have fun, and connect with others.  

Merrily Lovell, Selectboard Chair  
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Affordable Housing Committee 

The Hinesburg Affordable Housing Committee (HAHC) was formed by the Selectboard in August 2006 with the 
charge to “gather, generate and prioritize ideas and plans which will help to increase the availability of 
affordable housing in the Town”. The committee makes recommendations to the Planning Commission, 
Development Review Board, and Selectboard based on its findings.  Meetings, which are open to the public, are 

usually held monthly in the Town Hall. Meeting agendas (with actual times and dates) and minutes are posted 
on the Town website. 
 

Below are highlights of our work as related to the action items of our committee as written in the Town Plan. 
  

In relation to action item 2.1.1, create affordable housing that satisfies demands in the Housing Needs 
Assessment, action item 2.1.4, facilitate public/private partnerships for the creation of affordable, senior, and 

reasonably priced housing, as well as the upgrading and rehabilitation of existing housing, and action item 
2.2.1, promote the establishment of affordable rental and owner-occupied housing within the Village Growth 

Area, the committee:  
 

� zoomed with Cindy Reid, Director of [Housing] Development for Cathedral Square, and Tyler Labrie, 
Associate Developer for Evernorth (Housing Vermont united with Northern New England Housing 

Investment Fund), to discuss their plans and our committee’s support to expand Kelley’s Field. Kelley’s 
Field is a three-building subsidized senior or disabled living community with 24 one-bedroom units 

that is also a SASH (Support And Services at Home) location. The plan is to add a fourth (two story) 
building with another 24 units, along with a new community room, new telehealth room, new garden 
area, a rebuilt gazebo, and additional parking. 

 
Regarding action item 2.1.3, encourage affordable and reasonably priced housing where suitable infrastructure 

exists or can be provided, the committee: 
 

� commissioned a video to discuss, explain, and promote Accessory Apartments, also known as 
Accessory Dwelling Units (ADU’s). An ADU is a one-bedroom or two-bedroom apartment that is 

subordinate to the principal unit. It can be located within an existing structure or can be an entirely 
separate building on the same lot as the main residence. The video is available to view on the HAHC 

page on the town website. Some of their purposes/advantages are: 
o they can be used as a source of rental income to help out the homeowner; 

o older relatives can age in place and avoid having to leave their home; and 
o adult children can gain access to affordable housing. 

 
We welcomed new members Mary Beth Bowman and Emily Raymond to the committee. A previous member, 
Kellie Stoll, rejoined the committee but then moved out of town. With Kellie’s absence, we have one opening on 
our committee. If interested, please contact Joy Dubin Grossman at Town Hall or feel free to attend one of our 
meetings. 

 
Committee members: Carl Bohlen (Chair), Dale Wernhoff (Secretary), Emily Raymond, Mary Beth Bowman, 

Rocky Martin, and George Bedard. 
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Agency Request Review Committee 
 
The mission of the Hinesburg Agency Request Review Committee is to review and evaluate funding requests 
and make funding recommendations to the Select Board during the annual budgeting process. 

 
Each year, the Town of Hinesburg receives numerous requests for funding from agencies that provide 

programs for prevention, intervention, advocacy, and direct services to the residents of our community. The 
intent of the Agency Request Review Committee is to ensure that our taxpayer dollars will benefit the greatest 

number of residents possible, with priority given to agencies that provide food, shelter, health and emergency 
services, and with additional consideration given to Hinesburg-based agencies. 

 
The reports received from agencies, and their annual requests, indicate that while we are achieving our goal of 

assisting community members who are in need, that need is still with us and likely to increase. 
 

Current Committee members are Kathleen Newton (Co-Chair), Roberta Soll (Co-Chair), Maureen Barnard (Co-
Secretary), Michelle Stidsen (Co-Secretary).  

 
Kathleen Newton (Co-Chair) 
Agency Request Review Committee 
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A��e��o�ǯ� Office 
 

Hinesburg Equalization results for 2021 were: 

3 Year Combined/Equalized Average 

CLA (common level of assessment) 87.87%  

COD (coefficient of Dispersion) 11.54 

 

2019 CLA 97.76  COD 8.71 

2020 CLA 93.90  COD 10.74 
2021 CLA 87.87  COD 11.54  

 

The state’s calculated CLA is a ͵ year equalized average. 
The COD increase is indicating a loss of valuation equity over different property types. This change is expected 
over time, but needs to be monitored.   

The real estate market has been very active for the last three years. The actual sales ratio for Residential 

properties in 2021 was 81.79. The actual sales ratio for residential properties in 2020 was 86.27. As of 
November of 2021, there is a 25% increase in sales volume and the sales ratio for residential properties is 

72.53. The most recent sales are showing a still increasing market in Hinesburg. 

Statistical requirements of fair and equitable assessment are monitored by Property Valuation and Review, a 

CLA of less than .85 or greater than 1.15 would require a Town Wide reappraisal. Given the current market 
conditions, the equalized CLA for 2022 will be below 85, which is the required measure for a Town Wide 

Reappraisal. The State is aware of the volatility in the market across Vermont, and has not given any 
information regarding any update or change to Reappraisal requirements.  

The COD increase is indicating a loss of valuation equity over different property types. This change is expected 
over time, but needs to be monitored.   

The Assessors’ office accounts for all property value changes (new construction, subdivision, Boundary Line 
Adjustment, additions and improvements). There were 105 change notices sent out for 2021 Grand List, which 

is fairly average for most years, and 6 official Grievances with none going to the Board of Civil Authority. In 
2020 we had to adapt to holding hearings remotely to comply with State Mandates, and we continued the 
practice for 2021. The process was successful as all parties were willing to pivot to create new solution.  

Grievances were held via email exchange, telephone conversations and even masked driveway meetings.  
Hopefully in the near future we can get back to regular face to face interactions. 

It has been a pleasure working with the residents and Staff in Hinesburg. If you have any questions or concerns 
regarding Assessment Values or procedures, please contact the Assessors Office phone (802)482-2281 

extension 228 or email assessor@hinesburg.org 

Respectfully, 

  

Lisa Truchon, VMPA 

Assessor, NEMRC 
Town of Hinesburg 
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Carpenter-Carse Library 

 

 

Carpenter-Carse Library contributes to the thriving community of Hinesburg by being    
a vital center for gathering, learning, communication and enjoyment. 

   
 

 
 

 
 

 
 

2021 has been a lively year at the library. Here are some numbers to highlight: 

7,653 library visitors this year. We’ve answered over 1,302 reference questions this year.  

1,279 WiFi sessions and 791 public computer sessions were executed at the library this year. Patrons use our 
internet to apply for jobs, print paperwork, file taxes, and stay in touch with family and friends. 

835 items get checked out of the library each week.  

6,619 checkouts of digital audiobooks and ebooks from overdrive this year. 

1,541 checkouts of audiobooks, movies & shows from hoopla! 

196 Hinesburg residents got library cards in 2021. 

88 425w solar panels were installed on the library roof by Green Mountain Solar to help the library reduce 

reliance on power that isn’t generated by the sun.  

6 weeks of exciting, free Summer Reading Programs were offered with “Tails & Tales” as this year’s theme. 
Activities included learning about animal habitats, visits from owls & snakes from VINS, dancing with Ashley, 
Butterfly learning and related crafts, a visit from the violin family & Becoming an Animal Detective: what tales 

do tracks tell?   

81 Adult Programs including trivia nights, movie nights, Songfarmer gatherings, book discussion groups, a 

publishing talk with Bill Schubart, Vermont Humanities Talks on vegetable history and Alfred Hitchcock, and 
important community conversations about how to talk with young people about race and racism.  

In addition to all the usual happenings, we also worked to adjust our service model to whatever felt safest at 
the time: no easy feat. Additionally, we’ve helped homebound residents file their taxes remotely, provided 
home delivery of interlibrary loans, printed paperwork for people without printers, and made DMV 

appointments for people without the internet at home.  

We continue to communicate with our patrons in a variety of ways, including a monthly e-newsletter featuring 

programming and other library happenings, and regular updates to our easy-to-navigate website which 
provides a calendar of events, research information, homeschooling resources, and more. We make every effort 

to make sure patrons are aware of library resources by sharing accurate and clear information in the 
newspaper, on our social media pages, and on our website.  

We’ve seen an explosion of use for digital resources, over ͸,000 titles were borrowed this year from Overdrive 
and we’ve seen continued enthusiasm for hoopla! which offers movies, music, and tv shows in addition to 
ebooks and audiobooks. All you need is your library card!  
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Aligning with the town plan: 

As we look forward to our new fiscal year (starting July 2022), we continue to focus our efforts on town plan 
action items, not only those specific to the library (6.10: including promotion and marketing of library services, 

encouraging access to digital services, and continuing to provide no-cost programming for children) but also to 
8.2 supporting alternative renewable energy sources (to date, our new solar panels have produced 3.38 MWh of 

power) and 6.9 promoting healthy living and active participation in the community with our bike lending 
program and our new bicycle repair station.  

Thank you! 

From residents who donate their spare vegetables for us to share with the community to the discussions of 
what you’ve read and loved lately, it is a gift to share this space with all of you. We appreciate the support and 
funding the library receives from our community, and we are always eager to hear from our community about 
ways to share our resources & expand our influences. Encouraging lifelong learning is central to our mission, 

and we enjoy being a space and place where questions are asked and answers are found.  

 

Beth Royer, Library Director  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jack Main, grade 6 
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Cemetery Commission 

The Hinesburg Cemetery Commission is comprised of three elected 
members. The Commissioners oversee the Town's nine cemeteries: three 

active - Village, Barker/Rhode Island, and Bissonette Cemeteries, as well as a 
number of smaller inactive cemeteries around town.   

Our main responsibilities are laying out and selling lots; maintaining 
records; maintenance; establishing policies, rules, and regulations for the 

operation of the cemeteries; planning for future needs; and conservation of 
our cemeteries. We feel fortunate to be able to keep these maintained in 

remembrance of our founding families, past residents, and ancestors who 
settled here before us. 

This past year, with the help of a forester and an arborist, we identified and 
cut several branches and trees that were deemed most apt to fall and 

destroy headstones in the Village Cemetery. In the future, we are looking at 
improvements to the fountain and road at the Village Cemetery and more 

dead tree/branch removal at several of the cemeteries.   

To purchase lots, make burial arrangements, or for headstone placements, 
contact Mary Jo Brace at 802-310-0727.  

Cemetery Commission Members: Glenn Place, Jeri Belisle, and Mary Jo Brace 
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Conservation Commission 

As the Covid-19 Pandemic continued throughout the year, the HCC settled into a semi-permanent schedule of 

Zoom meetings, apart from one or two in-person meetings at Geprags Park over the summer. Participation was 
excellent and the Conservation Commission continued to further its goals. 

Geprags Park: This year, the HCC met several times with Vermont Gas Systems to reevaluate its agreement 
with respect to managing the gas pipeline corridor. At this time, the HCC is satisfied with VGS’s maintenance of 
the corridor. The HCC purchased two “parsnip predator” shovels to assist with removal of poison parsnip, as 
part of an ongoing effort to reduce invasive plants in the park. The Commission applied for and received a $600 
grant from the Association of Vermont Conservation Commissions (AVCC) to create a Pollinator Garden at 

Geprags, located next to the parking lot. Work has begun to create this garden which will be used for 
demonstration and educational purposes.  

Natural Resource Inventory and Mapping: The HCC, having completed Phase One of its work with Native 
Geographic, continued to Phase Two this year, which involves on-the-ground field surveys. The CC is currently 

in the process of reviewing contracts for the various field survey modules. Native Geographic is set to begin 
work on tracking wildlife road crossings this winter and will begin forest block studies in the spring of 2022. 

This mapping project, as each phase is completed, provides landowners, town officials, and committees/boards 
with increasingly valuable information to help guide development and help protect Hinesburg’s most 
important natural resources. 

Development Review: The HCC crafted a form to use as an aid in evaluating development projects with respect 

to potential impacts on natural resources. The HCC hopes this form will focus and streamline its process for 
writing comments and recommendations to the Development Review Board. The HCC weighed in on specific 
development proposals brought forward this year, with recommendations for the preservation of natural 

resources and continued focus on environmental values and concerns. 

Collaboration with the Planning Commission: The HCC has been working with the Planning Commission to 

think about potential changes to the RR1 District in certain areas of Town. The Planning Commission has not 
yet completed its review of these changes. 

Support for Various Projects: The HCC supported adoption of a community led Raise the Blade program aimed 
at encouraging people to leave the grass to grow to a longer length. The HCC also supported the Hinesburg 

Land Trust in its work toward the acquisition of the Carse property, on Lincoln Hill Road, leading to an 
expansion of the Hinesburg Town Forest and conservation of both the original Town Forest parcel along with 

the newly acquired Carse parcel. 

Thank you to everyone on the Hinesburg Conservation Commission for another challenging year as Covid 

continues to disrupt the conventional meeting format.  

 

The HCC meets on the second Tuesday of every month at 7:00 pm.                 

                                      

Respectfully submitted, Meg Handler 

Conservation Commission 
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Development Review Board (DRB) 
 

2021 Overview & Applications 
 

50 applications to the DRB were submitted for review, which is the most since 2014 and substantially more 

than the 30 to 40 applications that are typically submitted annually. These applications included 10 
Conditional Use, 3 Site Plans, 11 Subdivision Sketches, 2 Subdivision Preliminary, 4 Subdivision Final Plats, 16 

Subdivision Revisions, 2 Development on a Private Right-of-Way, 1 Sign request, and 1 Appeal. The breakdown 
by zoning district for the 2021 hearings are 18 Agricultural, 13 Rural Residential 1, 7 Rural Residential 2, 6 

Village, 1 Commercial, 1 Residential 2, 1 in the Industrial 1, 2 in the Shoreland, and one that was split between 
the Residential 1 and Rural Residential 1 zoning districts.  

 

2021 Points of Interest 
 

● Of the 50 applications reviewed, three were withdrawn and none were denied. 

● 5 new lots were created and 7 new dwellings units were approved. 

● Joe Laster’s sketch plan application for ͺ residential units and a ͷͶ unit master plan 

● Hinesburg Center II/David Lyman Revocable Trust 22 residential unit plus non-residential preliminary plat 

review 

 

Volunteer Board and Staff 
 

I would like to thank the existing members; it is your hard work and dedication that allows the DRB to function 

efficiently: John Lyman, Ted Bloomhardt, Jon Slason, Greg Waples, Richard Jordan, Branden Martin, and 
alternate Bryan Currier. Thank you to Amy Coonradt for taking minutes this year. I would also like to thank 

Mitch Cypes for his hard work getting staff reports completed.  

My goal as Chairperson is to make each of our applicants feel heard and respected during our meetings and to 

ease them through the process as they meet our regulations along the way. 

 

Dennis Place 
DRB Chairperson 
Hinesburg DRB Annual Application Data  
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Economic Development Committee 

 

The Economic Development Committee (EDC) is responsible for managing the revolving loan fund (RLF) and 
also for considering ways to create economic development in Hinesburg. 2021 was another challenging year all 

around due to the continuing COVID-19 pandemic.  

The EDC recognized that COVID-19 was creating continued challenges for local businesses. Using funds 

available to the EDC through the Revolving Loan Fund, and approved by the VT Agency of Commerce and 
Community Development, we created a program called Near Me Marketing Initiative to increase the visibility 

of local Hinesburg businesses on the web and local media. The goal of the program is to help local businesses 
increase their visibility on social media and drive sales growth for businesses in the community.  

Ten different businesses signed up for the program and engaged in the process, receiving an initial 
consultation, audit, and recommendations by a consultant. In discussions with businesses, it was felt that there 

would be value in creating a comprehensive directory of local businesses that would be available online and 
linked to the new town website. We hope to work with the town to make this happen in the coming year. 

In the coming year, we will also continue to focus on our mission of supporting Hinesburg businesses. We have 
over $100,000 available in our Revolving Loan Fund to loan to Hinesburg businesses. We also look forward to 
working with the new Town Manager to better understand the development priorities for the town. As a 

reminder, all information regarding our progress and meetings can be found at 
http://www.hinesburg.org/hedc/. 

Will Eggleston, Andrew Frost, Stephen Gladstone and Melissa Levy, Chair 
Hinesburg Economic Development Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Darien Haselton, grade 6 
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Energy Committee 
 

After another year with the covid virus and all the complexities that come with a pandemic, the Hinesburg 
Energy committee continued its work and achieved a few milestones. After the Energy Committee completed 

the rewrite of the energy section of the town plan, it went through a review by the Planning Commission and 
the Selectboard and after two publically warned meetings the Selectboard adopted the proposed changes and 

accepted the revised energy section of the town plan. Among other things, the Town of Hinesburg can now 
have a significant say as to where renewable energy systems can be placed in our town. 

This past year we also saw the completion of the solar photovoltaic (PV) array on the town garage roof. The 
potential annual production capacity of that system is 37,372 KWHs, which will help offset a portion the 

electrical use of the garage. Another project completed this year was a solar PV array on the new police station.  
This system has the potential annual production capacity of 27,407 KWHs and will also help reduce a portion 
of the electrical load of the police station. After 5 years the town will have the option to purchase these systems 

outright and gain the full benefit of the electrical production of these solar PV arrays. Both these systems were 
installed by Vermont Independent Energy, LLC of Richmond, Vermont.   

Another solar PV system that is currently a work in progress is a larger community solar photovoltaic array 
that will be on the site of the old Hinesburg landfill. There have been some issues that had to be addressed as to 

how the landfill was closed have delayed this project, but we are hopeful that construction for this system will 
begin this summer or fall. This particular solar photovoltaic project will have the opportunity for individual 

households in the Vermont Electric Coop utility area to participate. For more information about the status of 
the municipal and community solar photovoltaic systems in Hinesburg, you can go to the town website or 

contact us at hinesburgenergy@gmail.com 

As for 2022 we’ll be continuing our energy assessment process of three of the town’s municipal buildings, 
starting with Town Hall, and submitting a report to the Select Board on how these buildings can get to net zero 
energy, which is our stated energy goal for Hinesburg. Once we reach a level of confidence that we can safely 

meet publically, the Energy Committee is planning a public informational meeting to inform Hinesburg 
residents about the solar photovoltaic opportunities available to them as well as federal and state rebates, 
incentives and credits that are available for getting homes to net zero energy.  

It is also a goal of the energy committee to find ways to shift our mode of transportation from gas powered 
vehicles to electric vehicles. With that in mind, we have presented to the Selectboard a proposal for an electric 

charging station behind town hall. We are continuing our effort to get this accepted by the Selectboard and 
have it installed this year.  

As always, we welcome town residents to our monthly meetings which are the 1st Tuesday of the month 7 PM 
on the third floor of town hall. We also encourage anyone who has interest in our town’s energy future to join 
us. Our committee also has two vacancies and we are looking for folks who might like to join our committee 
and help us with this important work as we help guide our town to a more sustainable energy future.  

 

Respectfully Submitted for the Hinesburg Energy Committee by  

Chuck Reiss     
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Health Officer 

 

Pursuant to Vermont statute 18 V.S.A. Ch. 11, all towns in Vermont are required to have a town health officer. 

You can find all the duties and responsibilities for the town health officer at healthvermont.gov/tho. I’ve been 
serving Hinesburg since my appointment by the selectboard in December 2019 and my current term lasts until 

12/31/2021. I am a registered nurse and currently work in the Harwood Unified School District. 

This has been a busy year for me as the town health officer, not only with the everyday occurrences that a town 

health officer does to ensure communities are safe and healthy, but also with the pandemic which has made 
things a bit more challenging as well. 

With the pandemic, town health officers in the state have noted more landlord/renter disputes than in past 
years. Often a renter or landlord needs to have their housing inspected for different reasons, and housing 
inspections are time-consuming. Each inspection requires a written report which is submitted to the landlord 

and the renter with recommendations for necessary repairs. These repairs follow guidelines pursuant to the 
Town health officer manual.  

Throughout this past year, I collaborated with a state fire marshal on a few rental properties to ensure that fire 
code concerns were addressed correctly. I also worked with the health department on lead abatement at a 

rental property.  

Another responsibility of the health officer is the inspection of failed or failing septic systems. No, that does not 

mean I go crawling down into a septic tank, but it does mean that we follow the guidance and determine if a 
septic system has failed, why it has failed, and the best resolution. There were a few septic system failures this 

past year that needed to be evaluated and resolved. I successfully navigated all of them. 

Anytime an animal bites a human it is the town health officer’s responsibility to ensure the safety of the person 
that was bitten. There were a number of animal bites this year from domestic animals. Typically, the healthcare 
provider that rendered assistance to the person that was bitten calls the town health officer, and an 

investigation is done. My biggest concern, as with all town health officers, is determining of the animal’s rabies 
vaccination status. We also ensure that the animal’s owner is able to quarantine their animal for a 
predetermined 10-day period no matter the animal’s vaccine status.  

Everybody likes to swim in Lake Iroquois during the summers and use it as a recreational facility for boating as 
well. This year, as in years past, we saw cyanobacteria blooms in the lake, and those need to be checked by the 

health officer, or their representative, of theirs to determine if those blooms pose a threat to the public. 
Towards the end of the year, we saw a few reports that had to be confirmed.  

The job of the town health officer has numerous responsibilities to public health and well-being. I take these 
seriously and put the time that is needed into each case that comes up. I look forward to continuing to serve as 

the Town health officer. 

 

Phil Stolz 
Hinesburg Health Officer 
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Highway Department 

 

The pandemic coupled with a very small crew, limited the highway department’s ability to accomplish all the 
projects intended over the past year. We appreciate the level of patience the community exhibited when 

regular maintenance and special projects were slowed. If you have concerns or an issue, please contact us. If 
there’s a tree down, a pot hole, or a rough road we want to know. We cannot be everywhere at once.     

With the help of John Alexander from the water & wastewater department, we ditched and rip-rapped the 
lower section of Texas Hill Road. In the spring of 2022, we intend to ditch and rip-rap the back side of Lincoln 

Hill Road as well. Both of these projects are grant funded.      

We have an additional grant for the same type of work on Baldwin Road. This work will reduce runoff into 

Lewis Creek on either side of the Bridge. Work there will be later in the summer of 2022.  

We replaced the 2008 John Deere grader with a 2021 John Deere grader. Many of the new features are helpful; 

like being able to set the controls to get more and better crowns on the gravel roads. 

We received a Class 2 Paving Grant through the State that covered the cost of paving Pond Rd, Farmall Drive, 

Fredric Way, Mulberry Lane and Mechanicsville Road.  

As we say every year, thank you for allowing us to serve you by making the roads safe for all to enjoy. 

 

Thank you, 
Michael Anthony  

Road Foreman 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Devan Martin, grade 6 
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Hinesburg Community Police Department 

Since the beginning, the Hinesburg Police Department has believed in the community policing 

model, and this has not changed. Unfortunately, because of Covid-19, many departments have 
seen staffing levels and nationwide changes to the policing profession and, as a result, there 

has been a shift from community policing to responsive and reactive policing. This has not 
been the case for us. The Hinesburg Police Department is dedicated to the community policing 
model and will not sacrifice service or our connection to the community. 

This year our department, our county, and our state have seen a number of changes including 
a continued shift from the traditional notion of retributive justice to transformative and restorative justice. 

This shift has been facilitated by changes at every level of our criminal justice system as well as with our 
continued partnership with both the Williston Community Justice Center and Community Outreach. Although 

our department has remained Covid-19 cautious, we have gone back to much of the proactive community-
oriented events and services we have done in previous years, including increased truck enforcement, car seat 

installations, the Easter bunny parade, and our new Autumn scarecrow. We are also dedicated to the 
philosophy that our officers should go above and beyond the minimum training requirements and as a result 

have taken extra training to reflect that, including training on de-escalation, child abuse, and implicit bias.  

We welcomed the first new police position our department has had in over 10 years with the addition of a 6th 

full-time officer. The new position was partially paid for with a federal grant and it will help keep officers and 
community members safer. It will also satisfy the future growth and development our community is expected 

to experience in the coming years. We have also filled three officer positions that opened within our 
department. The first is Dan Silver from The Richmond Police Department, second is Brian Fox from The 
Shelburne Police Department, and finally is Dan Eickenburg, also from The Shelburne Police Department. We 

welcome them and are thankful for the experience and devotion they bring to our department. Lastly, our 
police department is dedicated to renewable energy and is proud to say we now have a solar array on our 

building. 

Chief Anthony Cambridge  

Hinesburg Police Department 
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Hinesburg Community Resource Center 

The Hinesburg Community Resource Center (HCRC) is a volunteer-driven 
non-profit organization of neighbors helping neighbors. We have served the 

Hinesburg Community since 1986. Program updates are for our fiscal year 
(July 1, 2020, to June 30, 2021). 

Community members continue to show up for each other during these 
challenging times. Here at HCRC, we are lucky enough to see so much good in 

action through our volunteers and support from our neighbors. 

Groups got creative with their support this year including kids running a lemonade stand to raise funds and 
Red Wagon Plants donating starter plants for Food Shelf guests. Some other highlights included taking 

advantage of the warmer months with an outdoor clothing swap and outdoor playgroups for kids and 
caregivers anxious to get back to some educational social time. The Food Shelf continued to provide excellent 

service through drive-up pickups and home deliveries. 

The Hinesburg Food Shelf is run by volunteers and is located at 51 Ballards Corner Road. The Food Shelf had 

756 visits from 120 families. We are open twice per week, and families may visit once per month to stock up on 
groceries and an extra time per month to pick up more fresh produce; we also offered a full Thanksgiving meal 

to 95 households. There was steady usage this past year, and those numbers are picking up again as the 
pandemic wears on and other support for families end. 

We were able to provide 120 snack bags and financial assistance to the schools to help children needing food 
during school breaks. We are currently bringing back our school vacation food program and are providing 

snacks and meal items directly to children who receive free or reduced lunch. We hope to reach more families 
this year and continue to grow this program. 

For those unable to meet basic needs, HCRC offers an Emergency Assistance Fund. This year we assisted 31 
families (73 individuals) with utility bills, heating fuel, rent, car payments, and more. There has been a steady 
increase in the amount of people looking for assistance and the overall cost while other assistance programs 

offered through the pandemic have slowed down. Along with financial assistance, we educate families on other 
available resources. 

Our Friends of Families program connects young families with a supportive community; programs are free and 
open to all. We hold regular playgroups, and 170 visits were made this year by 78 caregivers and kids. We also 

offered two Clothing and Book Swaps. During the pandemic, we pivoted to provide an outdoor music and 
movement playgroup and an outdoor clothing and book swap and moved to an online storytime during the 

colder weather. We are working with the Carpenter-Carse Library to offer book dedication for new babies born 
from 2019-2020 and hope to bring back the in-person Baby Brunch when it is safe to do so. 

Medical Equipment Lending is offered to anyone in need, and individuals can borrow this equipment, free of 
charge. This year, HCRC served 24 people with medical equipment loans. 

HCRC received financial and in-kind support this year from businesses and individuals, the Towns of 
Hinesburg, Huntington, Monkton, and St. George, farms, faith groups, organizations, social clubs, and private 

foundations. All profits from our Twice is Nice thrift store also fund our programs. We continue to be deeply 
grateful for our donors and partners. 

Note from Executive Director Shannon Wheeler: I have been in this role for only a few weeks now, but it did not 

take me long to see the hard work and dedication from all of the volunteers and incredible support from 
neighbors, businesses, surrounding towns, and the Town of Hinesburg. It all goes a long way to help neighbors 

in need and the overall health of this amazing community. We thank you for your generosity. 

Shannon Wheeler, Executive Director, HCRC 
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Hinesburg Fire & First Response 

The Hinesburg Fire Department had an active and successful 2021. From January 1st to December 1st, 2021 the 

Department has responded to 409 emergency incidents with 63% being EMS in nature and 37% being fire 
response related. Our members have worked tirelessly to improve themselves, logging 981 total hours of 

training between Fire, Rescue, and EMS disciplines. We currently have two members participating in a 
Firefighter 1/Firefighter 2 program and three members enrolled in an Advanced EMT course. Earlier this year, 
one member obtained a new AEMT license and three members obtain new EMT licenses. We are lucky to have 

dedicated men and women amongst our ranks who are always striving to provide the best service to our 
community. 

This year saw the end of an era, as Chief Al Barber retired from his role as Chief after 22 successful years of 
leading our department. We would like to offer a large thank you to Chief Barber and his family, who sacrificed 

many hours at home in order to lead our organization. We wish you a long and healthy retirement, Chief. 

To briefly introduce myself, my name is Nicholas Baker, and I joined the Hinesburg Fire Department in March 

2021 after moving to town with my wife in November 2020. I was appointed Interim Fire Chief effective July 1st 
and appointed permanent Fire Chief effective November 10th. I currently work as a career 

Firefighter/Paramedic in New Hampshire and was previously a volunteer Fire Chief in New Hampshire before 
relocating to Vermont.  

With the support of the town, the Department has taken a large step forward in hiring two full-time 
Firefighter/EMTs, Daniel Macaig and Erik Short. These positions have greatly improved response coverage 

during the day when our call staff is unavailable due to their full-time jobs. Currently, these two positions work 
a Monday-Friday 7:30 am-4:00 pm schedule. 

Our ambulance order was placed in April 2021; 

however, due to national production delays, it is 
scheduled for delivery in April of 2022. October 1st, 

2021 saw a changing of the guard as St Michael’s Rescue 
finished its service to Hinesburg after 51 years. We 

offer a great thank you to St Michael’s Rescue for its 
dedicated service and welcome Richmond Rescue as 

our current ambulance provider until our own 
ambulance is in service. 

I would like to thank our community, selectboard, and 
town manager for your support as we continue to strive 

towards providing you with all the best service 
possible. 

 

Respectfully, 

Nicholas Baker, Fire Chief 
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Hinesburg Land Trust 

 

The Hinesburg community has once again shown its strong commitment to conservation. The Hinesburg Town 
Forest-Carse Conservation Project is the latest conservation project to be supported with both generous 

donations from residents and allocation of town funds.  

With this project, the Hinesburg Land Trust’s work over the past 33 years in collaboration with willing 

landowners and other conservation organizations has helped protect over 4,000 acres of farmland, forests, 
wetlands, and riparian areas of Hinesburg. The 834 acre Hinesburg Town Forest along with the addition of the 

291 acres of the Carse land with its conservation easement held by Vermont Land Trust will strengthen the 
Ͷ,Ͷ00 acre stretch of connected forestland identified as a “Priority Interior Forest Block” and a “Priority 
Connectivity Block” by the statewide plan, Conservation by Design.  

The Hinesburg Land Trust has played an important role in conserving some of these significant places and 
natural communities. Beginning in 1988, HLT has been guided by its mission ǲTo ens�re thri�ingǡ connected 
h�man and nat�ral comm�nities thro�gh land conser�ationǤǳ  

The easy access for Hinesburg residents and visitors to hundreds of acres of land and trails on conserved land 

has been made possible through generous donations from community members, the Hinesburg Land 
Preservation Fund, and grants from Vermont Housing and Conservation Fund and other foundations.  

Through the town planning and regulatory process, citizens have consistently voiced their desire to maintain 
the ecologically, aesthetically, and economically important natural features and systems as the population has 

changed and grown. Using a nonregulatory approach and working with willing landowners and other 
conservation organizations, HLT has conserved a wide variety of land to ensure that the people, wildlife, and 

plants continue to thrive. From creating opportunities for access to the Russell trails in the village to protecting 
habitat for endangered bats and other wildlife, HLT looks forward to continued collaboration with town 

officials and residents to ensure that conservation is always a tool for shaping the changing landscape and 
demographics of the town.  

 

 Hinesburg Land Trust  
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Hinesburg Senior Meal Site 

 

Due to Covid19, the Hinesburg Senior Community Meals did not happen this year. In the past, Seniors gathered 
each Friday (except the first Friday of each month) at the United Church of Hinesburg’s Parish House for a 
meal, exercise, and friendly conversation. In addition to a nutritious meal, this offering provides socialization 
and companionship for older people who may be isolated or live alone. Also, one Friday per month, a librarian 
from the Carpenter-Carse Library brings books and videos to be checked out and a UVMMC nurse comes 

approximately every six weeks for a foot clinic. 

Throughout the year, birthdays are celebrated monthly and the tables are beautifully decorated by volunteers 

for all major holidays. Volunteers are in charge of the set-up, decorating, serving the meal, and doing the clean-
up work afterward. 

We look forward to being able to gather safely at some point in the future.  

All seniors are welcome! Call Judy Clark at (802)453-2121.   
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Lake Iroquois Association 
 

 
 

Similar to previous years, Lake Iroquois continues to show a positive trend regarding decreased nutrient 

levels. The Vermont Department of Environmental Conservation’s Lake Score Card for 2021 again shows a 
highly significant decrease in phosphorus levels: 

(https://anrweb.vt.gov/DEC/IWIS/ReportViewer3.aspx?Report=LakeScoreCard_Current_TrendsAndStatus&Vi
ewParms=True). In recent years, Lake Iroquois moved from classification as a eutrophic waterbody (one with 

excessive nutrient levels) to one that is mesotrophic (having a moderate level of nutrients).  The lake will 
always possess natural nutrient levels required for a healthy lake and sustainment of aquatic life. However, to 

the extent practicable, our goal is to reduce human-influenced sources of nutrient inputs. Detailed data and 
information on how the data is collected can be found on the Vermont Department of Environmental 

Conservation’s Lake Scorecard at: https://www.lakeiroquois.org/water/lake-data-maps. 

Aquatic Invasive Species Mitigation  

Despite the ongoing pandemic, 2021 was a busy year for the Lake Iroquois Association (LIA).  In late June, 

Solitude Lake Management successfully applied a low dose (below safe drinking water level) application of the 
aquatic herbicide, ProcellaCOR, to address the infestation of Eurasian Watermilfoil observed in Lake Iroquois 

for over 30 years. Please see the following link to observe the contrast between pre- and post-treatment 
https://www.lakeiroquois.org/invasives/milfoil-control-efforts/what-a-difference. 

Aquatic Invasive Species Prevention  

We continued our Greeter Program and boat wash station, which operates from Memorial Day to Labor Day. 

These programs are viewed by the Vermont Department of Environmental Conservation (VT DEC) as a model 
for other greeter programs in the state. At present, only two aquatic invasive species occupy Lake Iroquois; by 

comparison, Lake Champlain has a total of 51. This reality highlights the importance of these efforts.  

The Greeter Program is designed to educate recreational water craft users on the importance of aquatic 

invasive species prevention and management efforts. The boat wash station permits fresh water washdown of 
watercraft and aids in preventing invasives from entering or leaving the lake. The greeters also provide 

information to lake users on safety and best practices to protect water quality while using the lake. The 
number of boats inspected this year (1486) approached the number inspected in 2020 (1608), and were nearly 
double the number inspected in 2019 (800).  The breakdown of total water craft inspected is as follows: 

Kayaks (626); Motor Boats (326); Paddle Boards (240); Canoes (100); Row boats (8); Sail boats (3).     

These efforts are graciously funded and supported by an Aquatic Nuisance Control grant from VT DEC, the 

Towns of Williston, Hinesburg, and Richmond, membership dues, and the generous donations of LIA members.  

Sampling and Monitoring  

Aquatic Plant Survey 

The Darrin Freshwater Institute completed an aquatic plant survey in September to monitor presence and 

absence of aquatic plant species. This and other plant survey reports may be reviewed at 
https://www.lakeiroquois.org/about/annual-reports. 
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Lake tributary water quality monitoring 

After a down year for the LaRosa Partnership Program (LPP) in 2020 due to the COVID-19 pandemic, 2021 saw 
a return to grant-funded support for tributary sampling. With support and input from the VT DEC regional 

Basin Planner, the Lake Iroquois Association was able to sample 10 tributaries best representing inputs to 
Lake Iroquois between the month of May-August. This number was down from 24 tributaries sampled in 2019. 

Sweeping changes to the LaRosa Partnership Program in 2020 and limited funding, combined with an increase 
in participants, forced reductions in sampling for all LaRosa watershed partners. 

Conservation 

LIA participated in the Loon Restoration Project managed by Erick Hansen of the Vermont Center for 
Ecostudies. A current and former LIA Board member set up and maintained a nesting platform to support 

successful nesting activity. A former Board member records loon activity reported by lake residents and 
visitors to the lake.  Lake Iroquois has supported multiple years of successful breeding pairs of loons.   

Miscellaneous Highlights 

Watershed Action Plan 

In other highlights, a collaborative effort among the Lake Iroquois Association, Winooski Natural Resources 
Conservation District, and the Lewis Creek Association led to the successful awarding of a Lake Champlain 

Basin Program Watershed Action Plan grant. The purpose of the grant is to assess the watershed, identify areas 
requiring restoration, and develop project sheets prescribing corrections actions. This work is set to begin in 

2022. 

Lake Management Plan 

The Association successfully completed its first edition of a comprehensive lake management plan 
https://www.lakeiroquois.org/fileadmin/files/Annual_Reports/Plans/Lake_Iroquois_Association_Managemen
t_Plan_2020-2025.pdf?1d5658947a04f6a0033818d1a9a3dbb48abaff26. 

Beebe Lane Drainage Improvement Grant 

We partnered with the Lake Iroquois Recreation District (LIRD) to apply to the Mount Ascutney Regional 

Commission (MARC) for an implementation grant that addresses stormwater issues on Beebe Lane.  We hope 
to hear of a successful award by the end of calendar year 2021.   

Ice Out Challenge 

The Lake Iroquois Association held its first annual Ice-

Out contest in 2021 with 2,262 tickets sold. The 
organization plans to make the Ice Out Challenge an 

annual fundraiser, with tickets on sale from mid-
December 2021 through March 1, 2022.  More 

information on historic ice out dates and the contest may 
be found on the website at 

https://www.lakeiroquois.org/news/ice-out-challenge. 

Shannon Kelly, Chair 

Lake Iroquois Association 
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Lake Iroquois Recreation District 
 

The Lake Iroquois Recreation District beach area, along with its 150 acres of open land, serves the district 

towns (Williston, Richmond, Hinesburg and St. George) as well as non-residents. The district lands provide 
access to swimming, picnicking, playground equipment, and walking trails. The beach area also continues to 
host birthday parties and other individual and group functions. Costs for septic maintenance and summer staff 

represent the bulk of our annual expenses. Water quality sampling is done on a weekly basis and results are 
within State limits for beach facilities. 

The LIRD continues to work on implementing the design for Beebe Lane improvements by applying for grants 
as they become available. One other item of note is the treatment that was done to help eradicate Milfoil which 

contributed to a much cleaner swimming area this past season.   

The Lake Iroquois beach is a beautiful and affordable local recreation area. We will open for the 2022 summer 

season on Memorial Day weekend and close on Labor Day weekend. Please come and enjoy this wonderful 
facility. 

  

Jack Linn – Richmond 

Jeff Davis, – Hinesburg, Chair 
Harry Bowen – St George 

Sarah Francisco – Williston, Treasurer  
 

 

 

 
 

 
 

 
 

 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

Mira Parker-Clark, grade 6 
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Lewis Creek Association 

2021 Program Highlights 
 
Lewis Creek Association was busy with new projects this past year. Many reliable and 
talented volunteers and town and state staff helped to grow our community service 

programs, especially nature conservation activities and our water quality education and 
improvement program “Ahead of the Storm” (AOTS). Our area of work is the middle 
Lake Champlain Valley including the Lewis Creek, LaPlatte River, Patrick Brook, 
Thorp/Kimball/Holmes Brooks, and McCabe’s Brook watersheds. We focus on the 
health of Lake Champlain and its basin feeder streams, which send the bulk (~80%) of 
phosphorus pollution to the lake when streams are experiencing their more frequent 

high flow events. LCA’s AOTS program helps towns and landowners design more 
resilient stormwater fixes and habitat enhancements that consider the emerging 

impacts of our climate crisis. 

This year, your contributions were critical in helping to secure funds from towns and other funding sources, 

including seven new grants this year. With this support, we have been able to afford the projects highlighted 
below. Our partner network continues to grow and includes town, state, and regional groups. To visit a board 

meeting or assist with special projects and board activities, please do contact us. Visit our growing library at 
lewiscreek.org and learn about our daily activities on Facebook.  

Program Highlights ($100,000 annual budget) 

Restoration and Conservation 

x AOTS. Completed final documentation of new AOTS sites at CVSD campuses (CVU and Shelburne) 

x Coordinated a boat launch steward program at Bristol Pond & Monkton Pond 

x Thorp / Kimball invasive European Frogbit and other invasive plant control – year 13 (Charlotte) 

x LaPlatte Natural Area invasive European Frogbit and other invasive plant control – year 10 (Shelburne) 

x Completed invasive Yellow Iris control study on lower Lewis Creek (Charlotte/N. Ferrisburgh) 

x Second year of non-native invasive Flowering Rush control study (Charlotte) 

x Continued designing restoration work for an upstream area of Hollow Brook (Starksboro) 

x Studied a potential stormwater treatment site in Hinesburg  

x AOTS. Final design work for a LaPlatte water quality improvement/stormwater treatment project that 

includes wetland restoration (Hinesburg) 

x AOTS. Worked to establish Charlotte Library as an AOTS demonstration site 

x Continued development efforts for a Lewis Creek corridor conservation project plan in Starksboro 

x Developed a plan for 3.4 acres of planting along Lewis Creek (Ferrisburgh) 
 

Planning and Data Collection  

x Developed water quality sampling plan in cooperation with VT DEC and ACRWC and monitored 15 

sites 10 times over the spring and summer with the help of 23 volunteers (Hinesburg, Shelburne, 
Charlotte, Ferrisburgh) 

x Worked with an intern to list and prioritize potential projects for the Lewis Creek watershed for input 
into DEC’s Watershed Projects Database 

x Began grant to prioritize McCabe’s Brook water quality improvement projects (Shelburne & Charlotte) 

x Finalized online interactive water quality scorecard map (with multiple layers) & presented via Zoom 
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x Developed partnership plan for water quality-related outreach with state, federal, and local town and 

non-profit partners 
 

Education and Outreach  

x Presented two Zoom webinars on water quality (Bristol, Monkton) 

x Held Zoom webinars on forest carbon storage & sequestration 

x Began education-outreach grant that will help landowners determine how to improve stormwater 

management on their property, and explain why it is important 

x Participated in water quality planning meetings including State Tactical Basin Plan and Clean Water 

Network update meetings, CCRPC Clean Water Advisory Committee meetings, Watersheds United 
Vermont meetings 

 

LCA Board of Directors and Staff 

Louis duPont & Chris Runcie - Starksboro 

Krista Hoffsis - Ferrisburgh  

Peter Erb & Andrea Morgante - Hinesburg 

Myra Handy – Charlotte 

Glynda McKinnon - Vergennes  

Stevie Spencer - Administration  

Kate Kelly - Program Manager 

 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



HINESBURG VERMONT ANNUAL REPORT 
 

 

71 | P a g e  
 

 
 
 

Planning Commission 

 

Hinesburg’s Planning Commission explored a variety of regulatory refinements during 2021. In addition, we 
took the time to visit various parts of our community, from places of natural merit to vital parts of our growing 

village center. 

1. The Village growth area design standards received further attention during 2021. Assistance in the 

form of a state grant provided the opportunity to clearly illustrate many of the proposed regulation 
refinements. Public hearings on the standards were held during June of 2021. Further improvements 
were set forth and these standards were forwarded to the Select Board for their review and approval 

(planned for early 2022). This approval would complete one of the Town’s top priority action items 
(3.3.1) to create more specific site and building design standards that articulate our community’s 
expectations. 

 

2. Discussion also continued on improvements to regulations that govern home occupation contractor 

yards and vehicle repair services. A completed draft of these improvements was forwarded to the 
Select Board in April of 2021. Public comments led to suggestions from the Select Board to the Planning 

Commission for various modifications. The Planning Commission held several meetings to address 
those proposed modifications. The discussion will carry on into 2022. 

 

3. The Town Zoning district designated as Rural Residential 1 covers a central portion of the town. The 
Planning Commission began a review of regulations that govern this zoning district. Much of the area 

along Richmond Road, Mount Pritchard, Lavigne Hill, and Buck Hill is within this district. Two separate 
Planning Commission hikes/field trips explored this part of our community. This discussion will 

continue in 2022. 
 

4. River corridors and flood hazard areas comprise an essential natural part of our community. Having 

the natural and the settled part of our town coexist beneficially remains a profound challenge. Water 
flows from our highland areas through the settled part of town and on into the flat agricultural zone. 

During the coming year, the Planning Commission will study and analyze our waterways to ensure 
their continued benefits to the natural well-being of our community. 

 

5. As part of our administrative duties members of the Planning Commission recommended candidate Jim 
Jarvis for the position of the new Zoning Administrator. Jim was appointed ZA by the Selectboard, and 

began work in April. 
 

Members of the Planning Commission deserve thanks and credit for their devotion to the well-being of our 

community. They include Denver Wilson, Marie Gardner, John Kiedaisch, Barbara Forauer, Nina Friscia, James 
Donegan, and Lenore Budd. Our thanks to long-time members Maggie Gordon and Dennis Place who left the 

Commission in 2021. Their lengthy service to our community extends now to service on our town’s 
Selectboard. Heather Roberts assisted us as Recording Secretary, with incredibly accurate and thorough 
meeting minutes. Alex Weinhagen, our planning director, kept us focused, and he ably guides the planning 

process of our community. Thanks to you all. 

Here’s to a good town! 

Rolf Kielman, Chair 
Planning Commission  
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Recreation Department 
 

This year marked another year of significant change for the Recreation Commission and Department.  

Foolishly, we may have thought the end of 2020 would mean a return to “normal”. If 2020 was a year of “never 
thought it possible” 2021 has been “living during a pandemic creates the need for adaptation.” Here’s the good 
news. We are living, adapting, and moving forward. 2021 brought back many of our beloved traditions and 
activities. Most importantly, this year brought people back together. Here are some 2021 highlights from the 

Recreation Commission and Department:  

x We welcomed Mike Webb to the Recreation Commission. Mike hit the ground running with immediate 

assistance on the rink, coaching, and program and project ideas.   

x We set up a skating rink behind the Police Station to give people a safe, cost-free option for outdoor 

recreation that was easy and accessible prompted by the inability to offer a youth basketball program.   

x Youth spring sports returned. We hosted youth lacrosse teams K-8. We had CVU students coaching, we 

hosted practices and games on our two beautiful fields at Bissonette Recreation Area and, best of all, 
they were usable even if it rained! Iroquois Soccer Club utilized Millie’s Field. B.R.A.’s baseball field 
officially opened and Shelburne Little League teams held practices and games for the first time! Record 
number adult pick-up ultimate players (80 registrations) used Ayer Field all spring, summer, and fall. 
Recreation Commission member Mike Webb hosted free weekly pick-up youth soccer sessions all 

summer. 

x Liam Powers officially joined the Recreation Commission in May, but was an active participant all 

winter, providing insight and proving to be a valuable resource. He takes special interest in projects at 
the Bissonette Recreation Area, specifically the bleacher assembly project, along with weighing in on 

the future storage facility.     

x Andrea Haulenbeek hosted an in-person piano recital in mid-May at her barn on Baldwin Rd. It was the 

first time everyone had been together since March of 2020. We sat socially distanced, wore masks, and 
listened to students play pieces after over a year of Zoom lessons. There was hardly a dry eye in the 

audience. 

x We teamed up with Williston and Charlotte to run a summer recreation track and field program. The 

biggest change was not having the track at CVU as it was being resurfaced. Williston hosted the 
program location, but our athletes competed in virtual races in which results were submitted for the 

State and New England.  

x July 4th returned! We hosted the Hilly Hobble Foot Race run by the Eddy Family and had a record 

number of youth participants with our youngest runner, Ira Fortin, age 4. We hosted our annual July 4th 
Parade complete with the Boys Scouts, the Girl Scouts, Livery Stables, antique cars, fire trucks, the 

bicycle brigade, the Community Alliance Church, and so many more, but this year’s crowned jewel 
“Moana” float from the Pine Shore Dr. crew was truly amazing! The Hinesburgh Public House lawn 

offered congregation, food, drink, and community spirit once again and we even tried some mini golf 
behind the Police Department. The fireworks behind HCS returned with a bang – no pun intended. We 

had food trucks, glow sticks, lots of people and yes, it all seemed a little sweeter this year. 

x HRD offered four virtual driver education courses with in-person driving to accommodate 120 new 
drivers. 

x Our Concerts in the Park returned this summer, thanks to the sponsorship of Waitsfield Champlain 
Valley Telecom and Wahl, LLC.   

x HRD’s youth soccer season returned with record attendance. Bissonette Recreation Area was the place 
to be on Saturday mornings this fall for community connection. There were 30 Kindergarteners each 

Sunday and we welcomed our CVU soccer boys coaching assistance. Our littlest preschool soccer 
players took over the field with the Mini Shooting Stars, thanks to the O’Neil family. We welcomed 

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo  
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many first-time coaches, we changed the soccer shirts, and we even succeeded in a foul weather                     

evacuation exercise one night – every person was off the field within 6 minutes of a horn warning due 
to an incoming storm! We hosted practices, games, and our first-ever “HRD end of the season 
tournament” for our grades ͵-ͷ boys’ and girls’ teams, inviting Charlotte and Williston. David Eddy 
refereed all of the games on Millie’s field, which was a special milestone. 

x We worked with CVU so they could utilize Millie’s Field for their boys’ and girls’ soccer play-off games 
and practices due to wet field conditions on their home fields. What a thrill to see a “sea of red” on 
Millie’s field, plus a packed parking lot with cars lined down Haystack Rd. late in October.    

x We said farewell to our longtime and beloved piano instructor Mary Beth Bowman after 17 years of 
teaching our youngest students. We welcomed two new instructors Sammy Angstmann and Evan Allen 

to our piano teaching staff this fall. Andrea Haulenbeek continues to teach in-person and some virtual 
lessons. To date, there are 25 students partaking in lessons after school.   

x A youth basketball season returns after a year off. We are excited to welcome new coaches and players 
to the program that will start in early Dec. and go through mid-February 2022.  

x Pick-up basketball for men and for women continues throughout the school year, thanks to our 
coordinators Mike Webb and Tomlynn Biondo. 

x Currently, Recreation Commission meetings operate in a hybrid manner and meet on the second 
Tuesday of each month. Current members are Tom Giroux, Henry Moreno, Liam Powers, Rodney 

Putnam, Frank Twarog (Chair), and Mike Webb.  Currently, there is one opening. 

The Recreation Commission and Department continue to adapt, connect, and is ready for new challenges in 

2022.  

Jennifer McCuin 

Recreation Coordinator 
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Town Clerk & Treasurer 
 

It has been a busy year here in the town clerk’s office as usual. The 2020 U.S. Census data was released and 
Hinesburg added 302 people between 2010 and 2020. This represents an increase in the population of almost 
7 percent in the past decade. By way of comparison, the prior decade from 2000 to 2010 only increased by 50 

persons or approximately 1 percent. The Legislative Reapportionment Board (LAB) is using these figures to 
draw new district boundaries for both the Vermont House and Senate. Their goal is to have all House members 

elected from single-seat districts. The LAB is also considering reducing the number of Senators that are elected 
from any particular district. This could well translate into significant changes to the delegation from 

Chittenden County which currently elects 6 members. The legislature will make these decisions once they 
reconvene in January.   

We registered 48 births, 19 deaths, and 28 marriages. Hinesburg has remained an appealing place to live and 
that may be the reason for our recent population growth. We had 7 more births this year than last so we may 

be about to witness growth in the school population as well.   

Our office has remained closed to the public throughout the pandemic, though we have been able to offer all of 

our services outside. Our summer canopy has been wonderful for providing shade and shelter from the rain, 
and our back porch window works well during the colder months. Having some of our land records as well as 

property record cards online has greatly reduced the number of people who visit for in-person vault research.  
We offer vault access by appointment during our regular business hours.   

The annual meeting which was held on March 1, 2021, was a completely remote meeting for the first time in 

history. The pandemic and concern for public safety prompted the legislature to enable towns to meet 
remotely and to vote all articles by ballot rather than from the floor at their annual meeting. Hinesburg 

successfully had a remote meeting with at least 100 households signed in to listen and comment on the Town’s 
business and budget. After holding a special election on December 7, 2021, the voters of Hinesburg decided to 

permanently make the switch to voting the budget and all public questions by ballot rather than from the floor 
at town meeting. It will be interesting to see if people continue to attend town meeting in the coming years if it 

is for informational purposes only.   

I am in my 21st year as town clerk and treasurer as of the writing of this report. It has been an honor to serve 

the people of Hinesburg for so many years and I greatly appreciate your support. Thank you! 

Respectfully submitted, 

Melissa “Missy” Ross 

Town Clerk & Treasurer  
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Town Forest Committee 
 

Laplatte Headwaters Town Forest 

The Nature Conservancy (TNC) project at the Laplatte Headwaters Town Forest (LHTF) Nature Conservancy 
planned, paid for, and supervised the planting of 2,600 trees in the riparian area of the LHTF this year. The 

plantings are a continuation of efforts to restore natural plant communities in the riparian area of the LHTF. 
The location of each tree was mapped and the viability of each tree will be monitored over a several-year 

period. TNC constructed 14 fenced areas around some of the plantings to exclude deer and therefore help 
determine the extent to which deer browse is impacting the trees’ success. 

UVM NR206 project 

Beavers are a keystone species and we certainly want them as we restore 

the Laplatte River floodplain in the LHTF. At the same time, we don’t want 
adjoining property owners unduly burdened by beaver activity. In the 

spring of 2021 a group of 13 students from UVM NR206, an advanced 
class in the school of Natural Resources, investigated beaver activity in 

the riparian area of the LHTF. The students were asked to report on the 
extent to which beaver activity is currently, or may in the future, create 

conflicts with adjacent property owners and to recommend mitigating 
actions that the Town Forest Committee and the community may employ 
to prevent or reduce those conflicts. The report is posted on the Town 

website at: 
https://www.hinesburg.org/sites/g/files/vyhlif6691/f/pages/nr206_rep

ort_on_beavers_at_the_lhtf.pdf. Based on the class’s findings, the Forest 
Committee will work with property owners and consider what mitigating 

actions should be taken to minimize conflicts associated with beaver 
activity. 

The trees planted on the LHTF floodplain in  
2008 are now being harvested by beavers and  

then resprouting. That was exactly the goal! 
LHTF boundary 

A two-year-long project to locate and paint the boundary of the LHTF was completed in fall 2021. 

Hinesburg Town Forest 

Educational Signs 

Chittenden County Forester, Ethan Tapper, and the Town Forest Committee created metal signs and posted 
them in areas of the HTF where timber harvesting occurred in the winters of 2018-19 and 2019-20. The signs 

have QR codes that when scanned give voice to a self-guided tour of the harvest areas. The tour explains the 
benefits of the project, including providing diverse wildlife habitats, mimicking natural disturbances to the 

forest which encourage early successional growth and species diversity, and providing wood product 
resources to the local economy. 

2022 Timber Harvest Plans 

Implementation of the 2012 Hinesburg Town Forest Management Plan will continue in the winter of 2021-22 
and 2022-2͵ when the ground is frozen. The affected area is near the Hayden Hill East trail access. For safety’s 
sake, it is important that people respect trail closures and not block the logging access road through the 
Hayden Hill East parking lot. Numerous activities are planned to help the community learn more about forest 

management. 
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Hinesburg Town Forest Addition and Conservation Project 

The most significant development for the Committee this 
year was an opportunity presented to the Town by the 

Vermont Land Trust (VLT) and the Hinesburg Land Trust 
(HLT) to acquire 291 acres of forest on the north side of 

Lincoln Hill Road that border the HTF and to add that land 
to the 834 acre HTF and conserve the entire 1125 acre 
Town Forest. 

The Town Forest Committee, Trails Committee, and 
Conservation Commission all expressed support for the 

project and the Selectboard agreed. Conservation of the 
property grants the VLT and VHCB development rights, 

perpetual conservation easement restrictions, and public 
access easements.     
        View from conservation project. Photo: Caleb Kenna 
 
The addition of the Carse parcel to the HTF connects the Town Forest to the 1,172 acre Fred Johnson Wildlife 

Management Area on Lincoln Hill Road and to the 700+ acre parcel retained by a member of the Carse family. 
The conservation of the proposed 1125 acre Hinesburg Town Forest fulfills a significant need to retain 

connected valued natural areas to sustain wildlife habitat, water quality, and natural plant and forest 
communities. The acquisition and conservation effort align with the State’s Conservation Design Plan to 
protect Priority Interior Forest Blocks and Priority Connectivity Blocks. 

The addition of the Carse parcel maintains outdoor recreation opportunities by retaining connectivity between 
the 15 miles of existing recreation trails in the Town Forest and the 10 miles of trails on the parcel still owned 

by a member of the Carse family. 
 

VLT estimated the total cost for the project at $420,000. 

Sources of funding are: 

Vermont Housing and Conservation Board  $225,000 

VLT Forestland Funds     $55,000 

Town of Hinesburg     $20,000 

Fundraising & Grants (HLT, VLT, Volunteers)  $120,000 
 

The Town’s share is coming from a Town Forest Committee conservation fund that was previously reserved 
from recent timber sales for the purpose of conserving the existing HTF. $50,000 of the total budget will be 
kept in a Forest Management Fund for the Town’s use in stewarding the conserved forest. The committee 
extends a huge thank you to the many, many generous donors to this project. As of this writing the fundraising 
goal has been exceeded. Closure on the project is planned for February of 2022. 

The Selectboard approved an interim Management Plan for the new land. The current Management Plan for the 
HTF is up for its ten year review in 2022. The Committee will be seeking input from the public on a new 

Management Plan for the entire 1125 acre Town Forest. We hope to have that Management Plan approved by 
March 2023. Please stay tuned for opportunities to share your thoughts. 
 

Pat Mainer, Chair, & the Town Forest Committee 
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Town Planner 
 
2021 was unfortunately another year impacted by the covid-19 pandemic. Planning & Zoning Department staff 

worked a mix of in-office and remote work until May when we were all back in the building and the Town 
Office reopened more fully to the public. Planning projects continued to move more slowly, but permitting and 

development review made for an extremely busy first half of the year! Apparently, a lot of people dreamed of 
home improvement during the pandemic lockdown in 2020. More zoning permits were issued by mid-April 

than we normally process by June. More applications were reviewed by the Development Review Board (DRB) 
in the first half of the year than we typically see in a full year. 

Two sizable development projects started the review process in 2021. The Laster project on Mechanicsville 

Road proposes eight single-family homes as the first phase of a 54-home master plan. The Kelley’s Field 2 
project proposes a new building in the middle of the village with 24 affordable apartments for seniors. Our two 

largest development projects, Haystack Crossing and Hinesburg Center 2, stalled a bit in 2021 after receiving 
preliminary DRB approvals. Both projects are actively seeking necessary State permits, and we anticipate 

reviewing final applications in 2022. Together, the first phases of these four projects propose over 230 new 
homes, including approximately 47 perpetually affordable dwellings and 74 senior living apartments. 

In July, the Selectboard adopted a completely reworked Energy Chapter of the Town Plan based on a couple of 
years of work by the Energy Committee. The new energy chapter documents Hinesburg's existing energy usage 

by sector electricity, heating/cooling, transportation, and provides projections of how usage needs to be 
reduced and shifted from fossil fuels to electricity in order to help achieve the goals in the State's 

comprehensive energy plan. With a new State climate action plan now in place, implementing Hinesburg’s 
energy plan is even more important to help us mitigate and adapt to climate change. 

In September, we held a community design charette in which 50 participants collaborated in teams to come up 
with design options to create a new Town Common in the town-owned green space behind the police and fire 
stations. This was a follow-up to the well-attended pop-up park held in this space in August 2019.  The Select 

Board is discussing the next steps. I’m hopeful that we’ll have a conceptual plan in place by spring 2022 so that 
we can begin making site improvements in summer 2022! 

Some other 2021 planning projects included: work to update our police and fire impact fees paid by new 
development; very slow progress acquiring easements for the planned village south sidewalk project on Route 

116 from HCS to Buck Hill Rd (now hoping for 2022 construction); and coordination with the United Church on 
planning a potential wetland restoration project. 

Planning and Zoning staff changed a bit in 2021. We hired a new Zoning Administrator, Jim Jarvis, in April. Our 
Administrative Assistant, Lenore Budd, retired in May after six years of much appreciated service. The 

replacement we hired didn’t last long, and as 2021 comes to a close, we are hiring again. Our Planning 
Commission and DRB continue to benefit from volunteer members with long service to the community. Of 

particular note are DRB members: Ted Bloomhardt (38 years of service), Greg Waples (21 years of service), 
Dennis Place (14 years), and Richard Jordan (14 years). 

 

Alex Weinhagen, Town Planner 
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Utilities & Facilities 
 

2021 was a year of change in the Hinesburg Utilities & Facilities 
Department. The project to replace the Wastewater Treatment 

Facility (WWTF) began in earnest. Phase 1 consisted of initially 
emptying the first lagoon to include removing, dewatering, and 

transporting all of the sludge to a composting facility in Quebec. 
This was followed by aeration upgrades to the 2nd & 3rd lagoons to 

handle the additional organic loading during the project. Lastly, the 
empty lagoon was prepped with over 5,000 wick drains and filled 
with a precise mix of graded stone and sand. This took 

approximately 2,940 tandem axle truck loads. Now the project is in 
the settling phase, allowing the wick drains to compact the soils 

before construction of the new WWTF begins next fall.  

In other utility news, the state conducted a periodic inspection of the wastewater treatment facility, including a 

full inspection of biological and mechanical processes, record keeping, laboratory practices, and safety 
procedures. We passed the inspection with “flying colors”. The following is an excerpt from the inspector’s 
reportǣ ǲThe O�e�a���� a�e c�mmended f�� �hei� dedica�ed and effec�i�e ��e�a�i�n �f �he Hine�b��g 
WWTF. It is clear the facility is operated well and producing the highest quality effluent ����ibleǤǳ 

The Utilities Department also took advantage of a grant-funded opportunity to have our water line valves 
professionally exercised, cleaned, GPS’d, and condition/inventory updates made for our Asset Management 
Plan. This work incurred the town no out-of-pocket costs and was a great help to our water distribution 
system. 

The Facilities staff also reorganized and repainted the Town Hall second floor in advance of the arrival of our 
first Town Manager. As always, snow removal on the sidewalks, parking lots, and at Town Hall remained an 
important task during those months. We would like to thank our part-time staff, Tom Ayer and Ryan Gladstone, 

for helping with that snow removal. 

Despite the many COVID19 related challenges we faced, we safely maintained 100% operations, all without a 

measurable increase in costs.  

Safety remains Priority #1 in our 

department as we lead the way in 
safety training and workplace 

practices. 2021 was the 5th consecutive 
year that the Utilities & Facilities 

Department showed excellence with 
zero lost time due to injuries. 

The Utilities & Facilities staff truly 
looks forward to providing high-quality 

drinking water, excellent service to our 
residents, as well as protection to our 
watershed in the coming year.  

Thank you, 
Erik Bailey                                                                                                                                                 

Hinesburg Utilities & Facilities Director 
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Zoning Administrator 
 

2021 was a busy year for zoning permits, with a particularly large number of permits for new homes and 
accessory structures. This was boosted in part due to the Meadow Mist project on the south side of the village, 

which saw the completion of the 7-unit third building and the issuance of a permit for a 4-unit fourth building.   

2021 was also a transition year in Zoning Administration. Suzanne Mantegna left the position in November 
2020. Alex Weinhagen did double duty as Director of Planning & Zoning and Acting Zoning Administrator until 

Jim Jarvis started in April 2021. 

The Planning & Zoning Department staff is available to assist with questions and help you with the permitting 

process. The Hinesburg Zoning regulations and additional information are available on the Town website: 
www.hinesburg.org. 

Zoning Permits by Year from 2012 to 2021 

Permit Type  2021
* 

2020 2019 2018 2017 2016 2015 2014 2013 2012 

Dwellings - New 18 22 8 15 8 7 22 8 9 15 

Dwellings – 

Replacement 

6 

 

2 3 8 1 
5 3 6 5 3 

Accessory Apartments 3 2 1 0 4 2 3 2 3 0 

Accessory Structures 37 26 27 25 28 17 26 14 16 17 

Additions 26 34 38 34 23 33 34 32 30 30 

Home Occupations 1 1 2 1 3 0 0 3 3 4 

Comm/Ind/Municipal 3 7 7 5 2 2 1 2 3 0 

Other Permits 22 8 6 22 13 14 16 8 16 8 

Denied/ Withdrawn  1 3 3 3 5 0 2 1 1 0 

Total Permit Actions 116 105 95 105 82 80 107 76 86 77 

Agricultural Exempt  2 2 2 3 1 4 0 2 1 4 

Total Dwelling Units** 21 24 9 15 12 9 44 9 15 21 

Zoning Compliance 

Statement Requests 

(Bianchi Requests) 

 

56 

 

50 

 

72 

 

59 

 

59 58 51 50 43 42 

* 2021 calendar year total as of December 7, 2021; 2020 updated to include one post-report permit.   

**Total Dwelling Units includes both permits for new homes and permits for accessory apartments 
 

James Jarvis, Zoning Administrator 
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Town of Hinesburg, 
10632 Route 116, Hinesburg, VT  05461 

www.hinesburg.org 

Town Chartered - June 24, 1762 

2020 Census Population - 4698 

Total Acreage - 25,250 

Registered Voters - 4191    

Grand List - $6,335,329.00 

Tax Rate - $2.1293 (residential) 
$2.2872 (non-residential) 

Elevation Range - 300’ at Lewis Creek to 
1700’ at Town Forest near Hayden Hill
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