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Trails Committee Meeting Minutes – February 15, 2023 
Meeting at 7:00 PM Town Hall 3rd Floor
Or on Zoom
1. Call to order 7:00 PM 
2. Public Comment - none
3. Additions/deletions to agenda 
a. Russell trails
4. Review minutes of previous meeting (Jan. 18, 2023)
a. Moved by chic, seconded by james - approved
5. Review expenses and balance
a. Total $827.88 + $500
b. The $500 is in its own separate reserve account
c. If you want to get reimbursed, submit receipts in a timely manner
6. Treasurer
a. James would like to be treasurer, 
b. Position has been established and James elected by unanimous consent
7. Thanks to Brian Thibault for his work
8. Sign Thank You notes
a. Signing done
b. Colin to stamp and mail
9. Task Review
a. To-do list reviewed
10. Spring Projects
a. Chic to draft proposal for grant money to Phil
b. Puncheon on bissonette loop
11. Signs
a. Chic met with Kelsey Barkland and emailed Kate Kelley about having uniform signage throughout. Conservation Commission is open to this. Kelsey and HTFC has been working on signage.
12. Hills Spur Bridge (Geprags)
a. CC is very happy with what the beavers have been accomplishing.
b. CC needs someone to build the bridge, 10’ bridge + 6’, need to get mower across
c. Spring project
13. Other Business
a. Russell trails
i. James sold cows, no more cattle on the trails; still nixed moving buck hill spur to road; going to brush-hog and keep the meadow as is
ii. Turnpike needs to be replenished; weed issue with turnpike
iii. Entrance boardwalk possibly redone in spring
14. Next Meeting March 15, 2023 
15. Adjourn
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