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Making space for the arts benefits community

uring 2010, Pacifica, California

(population 39,000; Steve

Rhodes, city manager), formed
an economic development committee
(EDC) consisting of the city manager,
two councilmembers, and representa-
tives from the Chamber of Commerce
and local businesses. This committee
addresses economic issues the city has
faced over the past few years as a result
of the Great Recession.

Numerous projects have been
undertaken, including but not limited
to branding, location maps, business
retention and attraction, building and
planning process improvement, organiz-
ing of merchants associations, and
cooperation with such entitles as the.
Small Business Administration.

One of the shopping centers in Paci-

. fica, called Eureka Square, has suffered
the most with a vacancy rate of more
than 50 percent. An EDC member had
visited a storefront art gallery during 2008
while visiting the city of Santa Rosa, Cali-
fornia. The Santa Rosa Redevelopment
Agenéy sponsored the Phantom Window

~ Gallery project (http://ci.santa-rosa.ca.us/
departments/recreationandparks/pro-
grams/artsandculture/artsdistrict/Pages/
PhantomGallery.aspx) as a way to convert
vacant storefronts into temporary art
galleries. EDC’s idea was to do something
similar at Eureka Square or at any of the
city's vacant spots.

Pivotal Progress

With no possible funding available from
the city, EDC looked inward to figure
out how a similar program could be
established and temporarily housed in
one of the vacant storefronts. One EDC
member—an independent grocer and
owner of Oceana Market in the Eureka
Square Shopping Center—played a key

role in first approaching the landlord
through its management company and
shepherding the project to completion.
Pacifica has an active arts com-
munity, which takes the form of the Art
Guild of Pacifica with more than 400

The sponsor, Oceana Market, as-
sumed full responsibility for all ongoing
operating expenses. It was hoped that
some income from the artists them-
selves—from art shows and use of the
space as a venue for other functions—
could be reinvested and used to pay the
operating expenses and nominal utilities.

Insurance on the space was accom-
plished through a rider on the art guild's
existing policy for a facility elsewhere in
Pacifica. Again, Oceana Market offered
to reimburse the additional insurance

Author Spano is shown with a storefront gallery painting by artist Richard Herring,
Pacifica, California, who is a member of the Art Guild of Pacifica.

members. EDC members and art guild
members decided on the goal of estab-
lishing a gallery at the shopping center.
There was agreement that this would be
a great program, but there were issues
to overcome that involved making an
agreement with the landlord for a "free
rent,” month-to-month tenancy as well
as financing the needed tenant improve-
ments, insurance, and staffing,

The grocer prodded the art guild
and landlord to craft a month-to-month

- agreement, which allowed both parties

flexibility. The city of Pacifica was not a
party of this rental agreement; the guild
would be ultimately responsible for all
utilities and upkeep as well as all costs
for building out the gallery.
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premium until the gallery could become
self-sufficient.

Creative Contributions
The biggest obstacle was furnishing
the space to accommodate art displays.
The empty space—a former martial
arts school—needed a total upgrade.
Lighting for illuminating the artwork é
and furniture also was needed. Oceana
Market stepped up once more. Its staff
installed temporary movable light
fixtures, painted the space, upgraded
bathrooms, and covered some of the
cracked flooring. Art guild members also
assisted with the work.

Portability of the lighting fixtures and
other improvements was an important
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